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INTRODUCTION 
 
The purpose of this memo is to update the Commission on the July 22nd neighborhood work 
session regarding the City’s Citizen Involvement Guidelines, and to propose revised 
amendments to the Guidelines based on input from this meeting. Staff would like the 
Commission to consider these amendments and provide feedback before the continued hearing 
on September 22nd. 
 
 
BACKGROUND AND DISCUSSION 
 
On June 9th, the Planning Commission held a public hearing on proposed updates to the City’s 
Citizen Involvement Guidelines.  In response to public testimony at the hearing, the Planning 
Commission recommended changes to the draft amendments and continued the hearing to 
September 22nd in order to consider a revised proposal. The Commission also recommended 
holding work sessions with neighborhood representatives to explore issues and develop 
concepts for the revised proposal. 
 
Planning Commission Chair Julia Glisson and Neighborhood Planners Laura Weigel and Sarah 
Selden organized a July 22nd work session and invited all neighborhood association board 
members, citizens who testified at the June 9th hearing, and others who have requested 
notification.  
 
The objectives of the work session were to consider updates to the Neighborhood Association 
Criteria in the Citizen Involvement Guidelines related to: 
 

 Neighborhood Association Boundaries: Clarification of boundary criteria on page 10 of 
the Guidelines, and describing a simple process for amending boundaries. 

 Procedure to Remove (Neighborhood Association) Recognition: Additional language for 
purposes of clarification. 

 Clarification of Terms as necessary. 
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Neighbors from eight neighborhood associations attended the meeting to address these topics 
and have an open discussion on the following questions:  

 What are the elements that define a neighborhood? 
 For what reason should a neighborhood boundary be changed? 
 What should the process be for considering neighborhood boundary amendments? 
 Should the process for removing recognition be changed or clarified? 

 
Meeting attendees thought that the existing neighborhood association Boundary Criteria in the 
Citizen Involvement Guidelines capture the elements necessary to define a neighborhood, while 
providing flexibility for different neighborhoods. They did not recommend amending the 
boundary criteria. In discussions about the process to amend boundaries and remove 
neighborhood association recognition, meeting attendees stressed working with neighborhoods 
to explore alternative approaches to resolve issues, before a boundary amendment is pursued 
or recognition is removed. 
 
A follow-up meeting was originally planned, however meeting attendees did not feel that a 
second meeting was necessary. 
 
 
Proposed Amendments to the Citizen Involvement Guidelines 
 
Following is a revised proposal for Citizen Involvement Guideline amendments that reflects the 
July 22nd neighborhood work session and the Planning Commission’s input from the June 9th 
hearing. The new language resulting from the July 22nd meeting was sent to all meeting invitees, 
along with the meeting notes and list of opportunities to provide feedback. 
 
Deletions to the existing Guidelines are noted by a strikethrough and additions are 
noted by an underline. 
 

C. Neighborhood Association Criteria 
 

4.   Procedure to Remove Recognition: It is in the best interest for the 
community and city government for neighborhood associations to remain 
active.  The City recognizes, however, that neighborhood associations 
may become more or less active depending on issues facing the 
neighborhood at a particular time. Neighborhoods will be allowed some 
flexibility to remain less involved when their attention is not needed on 
neighborhood issues. The City Council can, however, consider removing 
a neighborhood association’s recognized status upon CCI’s 
recommendation if any of the following occur. 

 

The following 
was proposed at 
the June 9th 
hearing, and is 
proposed to 
move forward as 
an amendment. 

a. Failure to adhere to the association by-laws or the Citizen 
Involvement Guidelines. 

 
b. Either f Failure to remain organized and actively involved in solving 

current problems over several years. 
 
c. , or failure of the officers Failure of the association’s officers to keep 

the members of the neighborhood association informed of City 
actions, plans, or policies affecting them.   
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If these problems occur, the City shall meet with the neighborhood 
association to discuss strategies for coming into compliance with the 
Citizen Involvement Guidelines.  
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The Council may terminate an association’s recognition by notifying the 
association in writing of its intention and Should the neighborhood 
association fail to pursue these strategies and comply with the 
Neighborhood Association Criteria, the City will provide written notification 
to all members of the association. The notice will describe the intent to 
remove recognition should the association not come into compliance, and 
its reasons for doing so, and provideing  the association an opportunity to 
appear before the Commission for Citizen Involvement and show cause 
for its continuance.  The City Council may complete termination of the 
association’s recognition by written notice. 

 

The following is 
new text proposed 
based on input at 
the July 22nd 
neighborhood 
meeting. 

 
5.   Boundary Amendments (new section) 
 

Neighborhood associations or citizens may propose neighborhood 
boundary amendments to the Commission for Citizen Involvement at any 
meeting of the Commission. Proposals for boundary amendments must 
explain the reason for the desired amendment, should demonstrate that 
the request is not based on a narrow issue, and demonstrate that a 
boundary amendment is the best way to resolve the problem when 
compared to alternative approaches. The group requesting the 
amendment must also demonstrate the level of support from members of 
the affected association/s or area/s. The Commission may ask the 
neighborhood to explore alternative approaches to resolve the issue, 
such as association bylaw changes or new communication strategies. If 
the Commission recommends amending the neighborhood boundary after 
these alternatives are explored, their recommendation will be considered 
by the City Council for a final decision.  

The following is 
new text proposed 
based on input at 
the July 22nd 
neighborhood 
meeting. 

 
 
 
E. Evaluation of Continuing Citizen Participation 

 
The Commission for Citizen Involvement shall hold at least one meeting 
annually to evaluate the citizen involvement program. Notice of the 
meeting shall be given to all neighborhood associations and other 
organizations and groups with an interest in citizen involvement of the 
opportunity to be heard. The notice and agenda shall clearly state that 
those wanting to testify can raise for consideration by the CCI any issue 
not on the agenda which relates to citizen involvement. 

The following was 
proposed at the 
June 9th hearing, 
and is proposed to 
move forward as 
an amendment.  

In addition to meetings to meet continuing responsibilities, the CCI will 
meet annually with City Council to evaluate these Citizen Involvement 
Guidelines.  The CCI will then prepare drafts of any proposed changes for 
presentation to Council for approval. 
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Additional Items for Consideration 
 
The Commission and meeting attendees also discussed the idea of reviewing neighborhood 
boundaries on a citywide basis every few years. The benefit of this periodic review would be to 
ensure that boundaries continue to meet the criteria based on current conditions, and to conduct 
boundary adjustments within the context of other neighborhoods. The disadvantage would be 
the added uncertainty about future boundaries, and the work necessary to go through this 
process when boundary issues are not apparent. If the City adopted this citywide review 
process, the timing may be best aligned with the schedule for Periodic Review of the 
Comprehensive Plan.  
 
The timeline and methodology for such a process has not been thoroughly explored, and as a 
result is not included in the current Citizen Involvement Guidelines proposal.  The Commission 
may wish to develop this idea further before the continued hearing, may recommend against the 
citywide review, or may propose to revisit the idea next year along with a review of the “as 
needed” boundary amendment process.  
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