
Affordable Housing Task Force 
Panel Discussion 

Meeting Notes 
August 11, 2004,  6:30 to 8:30 p.m. 

City Council Chambers, Lake Oswego City Hall 
 

 
Members In Attendance:  Dan Vizzini (chair), Paul Lyons, Brad Holland, Ardis 
Stevenson, Ernie Platt, Ron Johnson, Beckie Plaza, Rob Wagner, Diane Luther, 
Emogene Waggoner 
 
Staff In Attendance:  Stephan Lashbrook 
 
Panelists:  Norma Heyser Peterson, Trell Anderson, Martha McLennan, Nancy Yuill, 
Betty Dominguez, and Diane Luther 
 
Guests In Attendance:  Councilor Lynn Peterson, Councilor Ellie McPeak, and others 
 
 
I. Welcome  
 
AHTF Chair Dan Vizzini opened the meeting and welcomed guests and panelists.  Dan 
also “framed” the issue of affordable housing in Lake Oswego by citing examples of 
such things as numbers of households below the poverty level, increasing numbers of 
service sector jobs (and other jobs) where local workers cannot afford to live in Lake 
Oswego, unique housing needs of seniors, and the need for housing for first-time 
buyers.  Task Force members introduced themselves.  Dan explained that the purpose 
of the evening’s panel discussion was to hear from six panelists who bring with them a 
wealth of creative ideas and personal experiences. 
 
 
II.  Panelists 
 

Norma Heyser Peterson – Lake Oswego resident and neighborhood activist, Norma 
presented her plan to encourage the development of small detached homes in 
clusters, within single-family neighborhoods.  Norma showed photos of existing large 
and small homes in the First Addition Neighborhood.  She also showed examples of 
older homes that fit the model, including Craftsman styled homes of 600 to 900 
square feet, built in the 1920s and before.  Norma pointed out that most families 
actually use a relatively small portion of their homes on a daily basis and can live 
comfortably in homes that are smaller.     
 
Trell Anderson – Senior Program Manager for Portland’s Bureau of Housing and 
Community Development, Trell spoke about many different programs in use by the 
City of Portland to encourage the construction and retention of affordable housing.  
He recommended that Lake Oswego create an “affordable housing infrastructure” 
including converting the Task Force to a standing committee to deal with these 
issues over the long term.  Trell emphasized that the Task Force will need to choose 
some areas as a focus and not allow itself to be pulled in too many different 
directions.  Portland’s housing programs are funded primarily by HUD programs and 



tax increment funds (TIF -- generated through urban renewal programs).  He also 
talked about the potential to use a one-time bond as a source of “seed money” to 
leverage other housing investments.  He mentioned the potential for tax abatement 
programs as an incentive, saying that the State allows for five different types of tax 
abatement programs for different situations.  Trell talked about using the City’s 
resources as collateral to secure the financing needed by non-profit housing 
providers.  He also suggested possible zoning changes to allow more housing 
options (including clusters such as suggested by Norma, skinny lot subdivisions, 
allowing duplexes on corner lots, etc.) 

 
Betty Dominguez – Regional Advisor to the Director of Oregon’s Department of 
Housing and Community Services, and past President of the Portland Habitat for 
Humanity operation, Betty made a number of suggestions about housing programs 
that could be implemented in Lake Oswego.  She stressed the importance of using 
architects and other skilled design professional to make sure that any new housing 
looks attractive and fits in with neighborhoods.  Betty also pointed out that 
successful housing programs have to include other services (e.g., training programs 
for first-time buyers or people with disabilities, etc.).  She said that she thinks Lake 
Oswego has great opportunities for future housing, including affordable housing, in 
the Foothills area.  She suggested working with the Oregon Downtown Development 
Association as we consider options for downtown redevelopment.  Betty said that 
the City may wish to lobby for the creation of a “community incentive fund” through 
the State Legislature.  She supported Trell’s comments about tax abatement 
programs, recommended funding SDC waivers, and use of TIF funds for affordable 
housing.  Betty pointed out that it is politically difficult, but sometimes the City 
Council must be willing to condemn property for public purposes, including housing 
development. 

 
Martha McLennan – Executive Director of Northwest Housing Alternatives (NHA) 
said that her organization would consider it to be a major accomplishment to develop 
some affordable housing in Lake Oswego.  NHA has developed over 1200 rental 
housing units serving different segments of the population in 14 counties.  Martha 
pointed out that the increasing density of development and increasing traffic 
congestion throughout the region are reasons why we need to be concerned about 
providing affordable housing near places of employment.  She referred to 
“cohousing” as one approach to the types of clustered housing advocated by Norma.  
Martha talked about three ways to increase housing affordability:  1) provide funds 
(including different forms of debt/equity packaging, leveraging investments, etc.);  2) 
reduce costs of development (including fee waivers, providing land, etc.); and 3) 
reduce costs of long-term maintenance or operation (including tax abatements, etc.).  
Martha went on to talk about different ways that the City may be able to leverage 
affordable housing development.  These included using tax foreclosed properties, 
land owned by the City or by private utilities, and air rights over other properties.  
Martha noted that developers often seek the City’s assistance and when that 
happens the City should use its leverage to negotiate for affordable housing. 

 
Nancy Yuill -- Executive Director of the Clackamas Community Land Trust, an 
organization that provides an opportunity for lower income households to purchase 
homes, where the land trust continues to hold title to the land under the homes.  
Nancy explained the details of how the Land Trust works, noting that her 
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organization was spun off of NHA about five years ago, to focus on affordable home 
ownership.  She talked about the problems facing lower income renters, including 
their tendency to move often, which also leads to problems for the schools and 
poorer education for the students.  The Land Trust model helps to provide more 
stability for such households, at not much more cost than rentals.  Nancy said that 
most of their clients have been single mothers who are employed and who qualify for 
conventional mortgages.  Nancy added that Lake Oswego should be looking to 
models from other communities to address our housing situation.  She 
recommended that we consider charging a “tear down fee” (based on a Chicago 
requirement) to generate housing funds when homes are torn down and replaced 
with new houses.  She also recommended that we study “employer assisted 
housing” such as that being used by the school district in the San Juan Islands. 

 
Diane Luther – Housing Director for Multnomah County and Task Force member, 
focused on the regional responsibilities shared by all local governments in the 
region.  She said that everyone ought to be able to live in the community where they 
work.  She also emphasized the unmet need for “special needs housing” in Lake 
Oswego.  Diane pointed out that many people with disabilities must live on a total 
income of $560/month, when that will not even the cost of rent in most places.  
Diane agreed with many of the comments of the other panelists. 

 
 
III. Questions  
 
Panelists were asked a number of questions by audience members.  These included: 
 
“Why hasn’t the City done more to prevent the demolition of older more affordable 
homes?” 
 
“What can be done to meet special housing needs such as housing for people with 
disabilities?” 
 
“For cities with housing programs, how much general fund money (what percentage of 
their overall budgets) is being spent on housing programs?” 
 
 
IV. Adjournment 
 
Dan announced that the Affordable Housing Task Force would not be conducting a 
business meeting tonight.  Discussion of proposed Code changes for secondary 
dwelling units was postponed until September 2.   
 
The meeting adjourned at 8:37 PM.  
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