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CITY OF LAKE OSWEGO 
Budget Committee Minutes 
April 25, 2013 
Proposed FY 2013-14 Budget 
 

 
Members present: Kent Studebaker, Mayor  

Mike Kehoe  
Karen Bowerman 
Jeff Gudman 
Jon Gustafson  
Donna Jordan  
Skip O’Neill 

David Berg, Chair 
Ron Smith, Vice Chair 
Charles Collins 
Jackie Manz  
Craig Prosser  
Chris Ramey 
Kathleen Taylor  
 

Members excused: None 
 

Staff Present: Tom Coffee, City Manager 
David Donaldson, Assistant City Manager 
Ursula Euler, Finance Director 
Shawn Cross, Assistant Finance Director 
Jordan Wheeler, Assistant to the City Manager 
Kam Frederickson, Budget Analyst 
David Powell, City Attorney 
Don Johnson, Police Chief 
Ed Wilson, Fire Chief 
Megan Phelan, Human Resources Director 
Guy Graham, Public Works Director/City Engineer  
Erica Rooney, Assistant Public Works Director 
Anthony Hooper, Support Services Supervisor  
Christine Kirk, Public Affairs Manager 
Chip Larouche, Chief Technology Officer 
Ivan Anderholm, Interim Parks and Recreation Director 
Jan Wirtz, Recreation Supervisor 
Ann Adrian, ACC Manager 

 
Call to Order / Roll Call 

Chair Berg called the meeting to order at 6:00 p.m. in the Council Chambers of City Hall. 
 
Reminder of Ground Rules 

Chair Berg asked each committee member to review the ground rules they had previously agreed to. 
 
Approval of Minutes 

Prosser moved to approve the Minutes of March 14, 2013.  Jordan seconded the motion and it 
passed by unanimous vote.     
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Public Comment 

Janine Dunphy, 17151 Canal Cir., indicated she wanted the committee to closely scrutinize all 
departments, especially the Parks and Recreation department.  She wanted them to focus and 
prioritize core values such as police, fire, and maintenance of roads, existing buildings and land.  She 
noted the proposed budget had something for everyone.  She questioned whether that should be a 
function of government.  She had questions about the ACC budget of $1.2 million.  A newspaper 
article reported they were short on funds for the meals program.  If 68% of it was for salaries and 
benefits that might not leave much for actual care of seniors.  She noted the ACC was receiving 
$17,000 annually from the Oregon Community Foundation.  She saw no reason why the ACC should 
be competing with private businesses.  She suggested letting the private sector and the faith-based 
community take care of health fitness classes and social activities of seniors and all citizens.   

Donald Mattersdorff, 930 Bullock St. (97034) encouraged the City to purchase Hallinan Woods for 
around $750,000; partition and sell off three lots for $300,000; and consider the remaining portion of 
woods Sensitive Lands.  The City could fund the remaining $450,000 using proceeds from another 
city-owned property on McVey.  After the lots were sold he estimated there would be around 56,000 
square feet of land left.  Gudman indicated he liked the idea, but advised that the McVey property 
proceeds had to go back to the Wastewater Fund because it had been purchased with Wastewater 
funds.     

Puts/Takes List: 

 Gudman offered to sponsor a ‘put’ of $750,000 to purchase Hallinan Woods.     

Chris Stewart, 14081 Edenberry Dr. (97035) and Scott Bullard, 14130 Taylors Crest Ln. (97035) 
submitted a request from Lake Oswego Little League and Pacer Youth Baseball.  They asked the City 
for a one-time contribution of $90,000 to help install artificial turf on an East Waluga baseball field.  
They explained the project would address drainage issues and expand the usability of the field. It 
would save the City about $10,000 per year due to lower maintenance costs.  It was a shovel ready 
project and the two organizations had the rest of the money ($60,000) for the $150,000 project.  It 
would benefit the City and the 650 families who participated each year.  They were asked to talk 
about what volunteer work would be done.  They said there were families in both organizations that 
could provide oversight, construction equipment and other services to bring the cost down.  They 
clarified that girls played softball and baseball as well as boys.  They clarified that the warranties were 
ten to twelve years and the useful life was 15 years.   

Puts/Takes List; 

 Kehoe offered to sponsor a ‘put’ to contribute $90,000 for the artificial turf.   

Mary Olson, 18453 Tamaway Dr. recalled Parks dealt with drainage issues at the Waluga field.  She 
suggested asking Parks and Recreation for a cost/benefit analysis.  She talked about Hallinan Woods.  
She recalled the previous Council had discussed selling lower value property in order to purchase 
higher value properties.  Hallinan Woods was a truly natural valuable natural area that should be 
protected.  Some properties that were possible funding sources were a small parcel on Stamper Road 
that was locked up and not being used and Armory sale proceeds.   

City Manager’s Budget Message 

 Financial Trends, Policies, and Budget Assumptions  

Coffee advised the proposed budget assumed 2.9% property value growth.  After the proposed 
budget was prepared the county assessor had advised it could be above 3% this year.  Staying at 
2.9% meant foregoing approximately $800,000 that might be realized with a higher rate.    The 
proposed budget assumed the City would have to pay about $1.2 million in PERS contributions.  
However, if the governor signed a bill that directed PERS to recalculate that could mean the $1.2 
million might be refunded.  The proposed budget used reserves to balance because General Fund 
expenditures exceeded revenues and because the City was falling behind in capital equipment 
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acquisition planning and funding as well as major infrastructure funding, primarily streets.  The City 
had to replace major equipment items such as fire trucks.  The Pavement Condition Index (PCI) was 
in the mid-60s.  Some years there was not much left for the kind of regular streets maintenance that 
would bring the PCI up to the 70 score because a large amount was needed for one large, high 
priority, arterial project.  Last year that was the A Avenue project.  This year the big project is Kerr 
Boulevard.  There were other large projects listed in the CIP, including Upper Boones Ferry Road.  
The administration estimated it would take about $3.1 million per year for the next five years to 
improve the PCI to 70.    
 
Coffee talked about achieving financial stability.  There might be ways to tip the financial stability 
scales in the right direction in the proposed budget year.  Those might be PERS relief; a property tax 
rate increase; and proceeds from the sale of city resources that Ms. Olson had mentioned.   
 
 Major Changes & Highlights in the Proposed Budget 

Coffee explained the proposed budget was being presented differently this year for greater clarity.  
Reserves that could only be used for a specific purpose, such as endowment funds, had been 
separated out of the General Fund Reserve. Building has also been moved out of the General Fund 
into its own fund, as the money they collect can only be used by them (see New Funds addressed on 
p. i-6 in the document).  He clarified that doing that did not change the percents of the required 14% 
contingency and 16% ending fund balance (totaling 30% minimum reserve) that adopted city policy 
required.  When he talked about the cost of personnel he explained that the City could not reduce 
what it was supposed to pay PERS in July because there would be a lag in implementing the new 
legislation if it passed.  The administration had looked at reducing FTEs by not filling vacancies when 
they came up.  They proposed the following FTE changes:   
 
FTE Reductions: 4.3 
(1.0) Economic Development/Redevelopment/CMO Administrative Assistant 
(0.8) Recreation Specialist 
(1.5) Golf Course Seasonal Worker and Temp staffing 
(0.8) Tennis Center 
(0.2) Water Treatment Plant 
 
FTE additions: 0.9 
(0.5) Electric Inspector (funded by permits) 
(0.3) Street Maintenance Temporary Workers 
(0.1) On-Call Assistance for Operations/Motor Pool 
 
Another reporting change had been made in order to increase clarity of internal transfers between 
departments.  Transfers were now categorized as Internal Fees for Services in Materials & Services.  
Funds that provided the service received Charges for Services revenue.   
 
Debt service for the WEB was $1,050,000.  After the October payment was made the loan balance 
would decrease from $18.5 million to approximately $17.5 million.  The Festival of Arts and Arts 
Council, previously funded by the General Fund, were now proposed to be funded by the Tourism 
Fund (hotel/motel taxes) instead of in the General Fund.   Euler confirmed the Tourism Fund still had 
enough in it for the Workers Cottage.    
 
Coffee discussed the list of capital projects.  $112 million is for both the City’s and Tigard’s cost for 
Lake Oswego-Tigard Water Partnership.  He clarified that pavement preservation was getting 
$200,000, which was a nominal amount over and above the cost of the big Kerr Parkway 
reconstruction project.  He and Euler recalled the PCI was about 66 and it would take $3 million a 
year to raise it.   
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Chair Berg observed that while the administration proposed an FTE reduction that was about 1% of 
the staff, personnel costs were still rising.  Personnel costs were going up $2.8 million which was 
more than 10% of the $26 million the City got from property taxes.  Ramey observed the cost of 
PERS might potentially be reduced by $1.2 million.   
 
Puts/Takes List additions: 

 Gudman added a ‘put’:  The committee would recommend what was to happen if the PERS 
legislation passed and the City’s PERS contribution was reduced. 

 Gudman added another ‘put’:  He had looked at the numbers and no longer believed a 
property tax rate reduction, that he originally sponsored, was sustainable.  He would not put it 
into effect.  That would add back $800,000 to the General Fund.   

 Kehoe added a ‘take’ of $150,000 to help the School District pay for the cost of the pool used 
by the community and the School District.       

 
2013-14 Proposed Budget – Drivers, Issues and Trends 

 5-Year Forecast – General Fund (Assumptions and Outcomes) 
 FTEs and Salary & Benefit effect on Budget 

Euler cautioned that a forecast was only as good as the underlying assumptions.  This forecast was 
based on assumptions about property taxes, services, COLA, PERS, and health insurance costs.  
She advised that the City was not legally allowed to spend more than what was in the approved 
budget.  If it had to spend more it had to approve a supplemental budget.   She cautioned that the 
reduction in PERS contribution was not certain as the legislation could be challenged in court.  She 
hoped to know more in the next few months.  The legislation called for recalculating and adjusting 
PERS benefits.  Chair Berg noted it would only be a short term advantage because they were talking 
about taking out a loan to do that.  In the longer term the City would have to pay it.   
 
Euler outlined her presentation of the Five-Year Forecast using PowerPoint slides.  64% of revenues 
would come from property taxes.  County forecasts suggested a little more growth beyond the 
statutory 3% increase, but that was not certain.  77% of expenditures were for personnel services, 
salaries and benefits.  Expenditures would grow a little faster than revenues.  Benefit costs were rising 
as a percent of salaries and wages.  She offered examples.  The overall cost of PERS as expressed 
as a percentage of salaries and wages had risen by over 4% (percentage points) from 21% last year 
to almost 26%.  Monthly health plan premiums paid to Pacific Source had been rising over the last six 
years.  The City was asking employees to pay a larger share, which would offer a little bit of relief on 
the cost side.  The five-year average increase for health insurance was 7.3% a year (family rate).  
What employees were currently contributing depended on which labor contract.  Currently the range 
was 5-7%.  Coffee related that the management group currently participated at 7.5% and that may be 
going up to 10%.   
 
 Major Capital Facilities Needs 

A graph illustrated the growth of operating revenues and expenditures without factoring in capital.  
Euler advised that historically spending came in a little under the upper spending limit.  The gap in 
future years was about $2 million.  She explained a dip the graph in 2014 was because City 
departments had been able to get some nice grants during 2013.  She confirmed the projected 
revenues reflected the reduced property tax rate.  Gudman clarified the rate was reduced, but actual 
property taxes were flat.   
 
Another graph illustrated the Forecast with capital factored in.  Euler advised it was difficult to absorb 
large capital spending.  Coffee had already reported the City needed to buy two fire trucks.  The 
Forecast anticipated spending $1.2 million to upgrade the 911 emergency communication equipment 
in 2016.  She agreed with Chair Berg’s summary that the City could under spend a little bit without 
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the capital considerations, but when the time came to buy needed basic equipment (he called it “basic 
capital”) the City had a real problem.  Prosser recalled the City had begun to build a capital reserve.  
Euler observed that $1.8 million reserves could be used as leverage.  The two fire trucks would cost 
$1.7 million.  Chair Berg commented that setting up the reserve had helped, but it would not change 
the gap.   
 
 Fund Balances/Reserves – Highlight General Fund, Street and Wastewater 

Euler presented the graph, “Forecasted Ending Fund Balance and Reserves in the General Fund.”  
Chair Berg asked what the fungible amount in the proposed budget was.  Euler pointed out the 30% 
minimum requirement was about $15 million.  Current city policy required at least that much be set 
aside and left alone.  She noted the City Council could change the policy.  The amount left over after 
that was around $2.4 million at the end of 2013.  Chair Berg observed one could say that was the 
real reserve that they could use.  Coffee agreed that was the case unless the City changed its policy.   
 
Prosser inquired how Lake Oswego policy compared with that of other jurisdictions or the standards 
used by rating agencies.  Euler advised that in hard economic times the recommended policy was 
higher. It was expressed in days of operating expenditures.  30% reserve was about 30% of a year’s 
operating expenditures, or about 90-93 days.  Some experts recommended as much as six months’ 
worth.  This was what to a large degree got the City a AAA rating.  She clarified the rating agencies 
would not tell the City exactly what they looked for.  Their actions indicated they looked at how fund 
balances went up and down and they did not like to see dips.  If the City dipped below 30% they 
would definitely want to know why.  She confirmed this graph assumed the flat property tax rate 
(meaning not taking the increment this year and keeping the rate at $4.8262 instead of $4.9703) and 
not recovering the cost of the property the City had purchased and would sell.   
 
Chair Berg observed if the City had the $2.4 million indicated on the graph and took the additional 
$800,000 in property taxes it was still not a lot to work with.  Jordan added that if the City got a million 
dollars back from the sale of the house as well it was still not a lot.  Coffee agreed, particularly when 
the City had facility needs.  Euler clarified that the graph factored in the $4.8262 rate for all five years.  
If the rate was raised to $4.9703 it would bring in another $800,000 or more each year and that would 
make a big difference.  The sale of the property would be a one-time occurrence.  Gudman observed 
those changes would not solve the streets problem, but they would make the forecast better.   
 
Euler displayed a list of capital needs: 

 West End Property - $18 million ($1 million budgeted for debt service) 
 Funding for Boones Ferry Road 
 South Shore Fire Station - $3 million 
 City Hall - $14 million 
 Public Works Operations Facility - $17 million 
 Police Station / LOCOM / Muni Court $12.3 million 
 Public Library – no estimate 

 
She advised that not everything needed to be funded by cash.  Freed up funds gave the City some 
capacity to pay off a reasonable loan.  That depended on the City’s tolerance for financing what it 
could not pay cash for.   
 
Euler concluded that:  

 Revenue growth may be back – modestly.  Every 1% increase in growth is $265,000 more to 
the General Fund.   

 Pressure from retirement costs may decline and save $1.1 million in General Funds. 
 The City needed to prepare for Capital expenditures.   
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Gudman reported that the PERS board’s July agenda showed it was going to consider reducing the 
rate of return on investment from 8% to 7.5%.  He noted if it did that it would mean the City would 
have to pay a higher contribution.  He agreed with Chair Berg’s comment that PERS was one big 
question mark at this point and the City should not bet on it.   
 
Proposed Budget Decision Packages 

Coffee related the administration had looked at all of the services the City provided; held the Open 
Town Hall; gotten direction from the Council; and received comments about services the community 
valued.  He had put together six Budget Decision Packages for the committee to consider.  Four of 
them involved reductions and two of them were modest expansions of service.  He observed all of the 
services the City provided, including these, had been the result of conscious decisions by past budget 
committees and councils to expand services.  The current Council was interested in whether the City 
provided more services than it needed to and if they were all worth the money spent on them.  He 
explained that the administration was sensitive to the fact that “FTEs” represented individuals and 
their families.  Costs were going up because of the number of personnel and one way to manage 
costs was to manage personnel.  He discussed each of these packages: 

 Economic Development Program 
 Parks and Recreation – Maintenance and Program Management 
 Planning and Building Services - Current and Long Range Planning 
 Public Affairs 
 Right of Way Tree and Vegetation Maintenance 
 Sensitive Lands Alternative Program Implementation 
 Street Maintenance Funding/Pavement Preservation Program 
 Sustainability 

 
 Economic Development Program 

This program had been expanded from one (LORA) staff person in 2009 to a four-person department.  
The City had spent approximately $450,000 on the program in the past four years.  The administrative 
assistant position was now fractional as it was shared with the City Manager’s Office.  This package 
would eliminate that and an additional position and essentially do away with the program.  Economic 
development efforts would be coordinated through the City Manager’s Office.  They would be focused 
on the City’s two redevelopment areas downtown and along Boones Ferry Road.     
 
Questions / Discussion 

Coffee clarified this particular package did not affect Planning and the $50,000 contribution for 
marketing assistance would not continue.     

Ramey wanted to know if there was an assessment of what value the department had brought to the 
community and how the City’s effort compared with that of other communities.  Perhaps it was not a 
matter of reducing the size of economic development effort, but that the City was not putting enough 
effort into it.  Coffee recalled there had been discussions about how to measure its performance and 
success when the program was created and during last year’s budget process.  Last year the 
performance measures included things like contacting 100 businesses and attending a certain 
number of meetings.  The City had not been able to figure out how to measure whether it had resulted 
in any new jobs in Lake Oswego or any increment in business.  His personal opinion was that the 
country suffered from the recession and there was little a City could do to influence the decisions of 
larger corporations.  The economic development strategy that had been adopted was primarily a 
marketing and branding tool to encourage people to shop in Lake Oswego.  Shorenstein Corporation 
owned and managed Kruse Way was probably best equipped to lease its own space.  He did not 
know what a City government could do other than to get out of the way if a permit or something like 
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that was needed.  He acknowledged there was another point of view that there was a role for city 
government to play.  That was the debate.  
 
Ramey commented that it might be difficult to measure the value the economic development program 
brought to the City, but it would be hard to say it did not bring any value.  Chair Berg suggested the 
City’s program had not been as effective in bringing in the kinds of big businesses that the state and 
the City of Hillsboro had attracted because Lake Oswego’s program had not been focused on 
measuring certain key indicators such as recruitment and retention of businesses and the number of 
jobs added.  Coffee clarified the two remaining FTEs would be funded by urban renewal and be 
actively engaged in recruiting in those districts.  Kehoe recalled a large part of the department’s time 
had been spent on the streetcar and Foothills.       
 
 Parks and Recreation – Maintenance and Program Management 

The proposed budget already reduced Parks by about three positions.  This package would eliminate 
two additional positions: a Parks utility worker position would not be refilled when the current 
employee retired and one recreation program supervisor position would be eliminated.  There would 
be some program impacts.  The administration had examined each program and tried to apply 
objective criteria, such as how many people were involved in it.  It found, for example, there were not 
enough special events coordinators so the Pet Parade had fallen to bottom priority.  Chair Berg 
suggested that could be handled by volunteers. Coffee pointed out the package talked about the size 
and budget of Parks and Recreation.  The offsetting revenues it received did not come very close to 
covering the $9 million the City spent on Parks and Recreation.     
 
Questions / Discussion 

Chair Berg related he and Manz had met with the interim Parks and Recreation director, who had 
told them the department cost the City $9 million but only generated $1.9 million in fees. The sports 
program was subsidized to the tune of $530,000 per year from the General Fund.  
 
Manz and Prosser each indicated she/he wanted to have more discussion later about the WEB in 
relation to Parks and Recreation.  Coffee explained why he had distributed the Proposed Budget 
Packages at this meeting.  It was a unique situation related to the City’s contractual obligations to 
advise the union and employees about it before they read it in the newspaper.  He confirmed that all 
but one of the eliminated FTEs mentioned were open positions that would not be refilled.  One 
ongoing employee would be affected.   
 
 Planning and Building Services - Current and Long Range Planning 

Coffee pointed out this package was about professional planner positions.  Relatively speaking, Lake 
Oswego had a higher number of planning staff than other cities.  On the other hand Lake Oswego 
prided itself on its planning program and the quality of life it helped create.  He had assessed the need 
for professional planning positions in 2013 and looked at current and prior activity levels, noting that 
development was 50% greater in the past.  In his experience, he has managed planning departments 
for over 25 years, he concluded that the Long Range Planning Division should be reduced by 3 
planner FTEs.  That would leave 3 others to work with the Director to accomplish the kinds of things 
that division should address.  He would leave the Current Planning Division intact this budget round 
because of the type of complex development in the community and until the code was straightened 
out.   
 
Questions / Discussion 

Prosser inquired how much the reduction would impact the City’s ability to participate in regional 
planning meetings.  Coffee indicated his experience was the person who should be at the table at 
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meetings where an important regional issue was discussed was the Planning Director or one of the 
senior managers following Council directives.  In the future he thought long term projects needed to 
be more precisely defined and there should be a focus on measurable outcomes and tangible results 
that helped the financial stability of the community and providing core services.  He indicated this was 
an adequate staffing level for the long range component for the near term.       
 
 Public Affairs 

Coffee noted this program had grown from a part time position in the CMO to three people, including 
a public affairs manager and specialist.  He believed the manager position could be eliminated and 
the program could be supervised by someone in the CMO and coordinated through the CMO with 
public information outreach being distributed by the respective departments. For example, when 
Public Works worked on A Avenue that department handled the public information and public 
relations.  The messaging also needed to be coordinated with the Council.  The program would still do 
things like produce Hello L.O.   
 
 Right of Way Tree and Vegetation Maintenance 

Coffee proposed to address neglect of the community’s green landscape along its right-of-ways by 
adding $50,000 to the Street operations budget.  The City had a basic weed abatement program 
using summer help, but no program to systematically go through and rid the areas of invasive species 
like ivy, which in many cases had grown into the trees, causing them to lean and fall over.  He had 
had operations staff provide a ball park estimate for an initial program and an ongoing effort.  It was 
actually not all that expensive to cover quite a lot of territory.  This was different and separate from the 
Parks and Recreation program to address open spaces and parks because it addressed forgotten 
strips along the roadways.  This would be a continuing program associated with streets and not a one-
time program.  It would not add an FTE because it would be contracted work.  It would mean 
spending more in the initial years to get started and then being able to reduce the amount.    
 
 Sensitive Lands Alternative Program Implementation 

Coffee recalled that Metro was considering City officials’ proposal for an alternative program to the 
current Sensitive Lands overlay regulations.  If the result was that the City was going to go down that 
road it would take a considerable effort by the natural resource planner and some technical 
assistance to overhaul the program.  In that case he proposed a one-time expenditure of $80,000 for 
a consultant.   
 
 Street Maintenance Funding/Pavement Preservation Program 

Coffee asked the committee to think about addressing the street-funding problem by putting the 
$800,000 in revenue from the growth in assessed value at a property tax rate of $4.97 in the Street 
Fund for street capital each year.  There were no FTEs associated with it.   
 
 Sustainability 

In 2005 the City had created the sustainability planning position and the SAB.  Coffee observed that 
sustainability was not new to the City.  It had been a core value since the 1990s.  The City had 
consistently over the years through its own operations done a number of things that were on board 
with this program.  He posed the policy question of whether this program should continue at the level 
of the current funding or not.  If this FTE (staff person) was eliminated some activities would be 
reduced and the program would be coordinated out of the CMO.   
 
Questions / discussion 
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O’Neill commented that if this program was put on the table all of them, including the HRAB, had to 
be put on the table as well.  Coffee clarified that eliminating this staff position would not eliminate staff 
support of the SAB.  Each of the other boards had at least a fraction of staff support.  It would too.  He 
noted that raised the broader policy question of how many boards and commissions the City needed.      
 
Prosser inquired whether the City had measured what had been accomplished by the sustainability 
program.  Jordan wanted it to be clear that the sustainability coordinator position did not just support 
the SAB but also coordinated the City’s in-house sustainability program.  Ramey wanted to know 
more about the grants Coffee had reported the sustainability coordinator had been successful in 
getting because they contributed to revenue.  He did not want to lose that ability in the future.  
Bowerman wanted to know what each grant was for and what project it related to.  Manz asked if 
cancelling the membership in Natural Step and ICLEI was the $4,000 reduction in Materials & 
Services.  Coffee indicated he would research and provide the information.  He noted that all the 
departments understood their role in sustainability and would be looking for it in their operations 
 
Chair Berg noted the total number of FTE’s proposed to be eliminated in the proposed budget and all 
of the decision packages was about 11 positions, which as a little less than 3% of staff.  Bowerman 
said she found the decision packages were very clear and well thought through.  She would be willing 
to sponsor any and all of them if just for the purpose of further discussion.   Chair Berg put her 
sponsorship of puts/takes on hold until after public comment.   
 
Euler clarified for Gudman that the proposed budget did not have a dollar amount built into it for 
vacancies/turnover. 
 
Puts/Takes List 

 Gudman sponsored building a vacancy factor into the 2013-14 budget of some specific dollar 
amount for assumed vacancies.  It would be the same amount that was used in the 2013 
budget.     

 
Prosser asked what the Five-Year Forecast assumed savings of $1 million a year on operating costs 
was as a percentage of operating costs.  Euler said it incorporated about 1.5% of salaries and wages 
and about 2.5% Materials & Services.  Prosser asked what percentage of its operating budget the 
City normally spent.  Euler observed the City had under spent its budget in prior years by quite a bit.  
She did not think that was a good indicator for the future because it was trying to tighten the budget.  
The Five-Year Forecast was based on a continuation of what she had observed this year when she 
looked at the financial reporting.     
 
Public Comment 

John Surrett, 1685 Edgecliff Terr., indicated he appreciated the materials and the discussion.  He 
suggested that the information about the WEB did not include all of the expenses related to the WEB, 
including about $250,000 for reoccurring costs such as maintenance.  He noted that if the City had 
about $15 million in reserves and currently owed $18 million it was $3 million short of what the note 
holder wanted it to be.  The note holder might call the note for that reason.  He held the WEB should 
be a huge high priority.  It had to be resolved.  He wanted to know how “full faith and credit” was 
defined.  He commented that it was a bad thing that citizens did not get to vote on a general obligation 
bond.   
 
Chair Berg announced a ten minute break and reconvened the meeting at 8:08 p.m.   
 
Discussion of Puts/Takes  

The committee members sponsored puts/takes related to the Budget Decision Packages. 
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Jordan suggested dedicating the property tax rate increase being sponsored by Gudman – page 4 - 
that would bring in an additional $800,000 to street maintenance and preservation (later suggesting 
that the capacity of staff for increased projects should be determined).   

   
Gudman clarified he was not bothered by having more money go toward streets, but his proposal 
would have eliminated the budget deficit and this would not because it was adding expense.  There 
would still be a $700,000 deficit to address. 
 

 Manz sponsored the Parks and Recreation decision package for $143,000 with the caveat that 
the committee would hear a presentation from the interim director.   

 
Jordan suggested the City and the School District needed to talk about overlapping programs they 
each offered that put them in competition with each other.   

 

Jordan wanted to know if the City had the money to maintain the streets did it also have the staffing 
capacity to accomplish that.   
 

 Chair Berg offered to sponsor the Economic Development $71,000; and Planning decision 
package $232,000   

 Collins offered to sponsor the Sustainability decision package $62,000  
 Bowerman would sponsor the Public Affairs decision package $101,000  
 Kehoe would sponsor adding $80,000 for a Sensitive Lands consultant and $50,000 to clear 

the right-of-ways.   
 Gudman added a one-time utility rebate/credit of $1.3 million ($100 for each billable account) 

to be funded by the Wastewater Fund.     
 
Next Meeting 

Chair Berg and Coffee planned to get together to put together the future agenda.  Coffee agreed to 
provide a sheet with all the new Council-approved rates and fees.  He clarified that the proposed 
budget reconciled with the draft Lake Oswego-Tigard Water Project budget.  Chair Berg suggested 
having an open discussion about the decision packages and looking at the supplemental information 
the committee had asked for.  Jordan asked staff to distribute an email regarding Clackamas County 
Library District funding.      
 
Additional questions:  
 

 Collins recommended that the Council look into the feasibility of privatizing golf course 
operations.  The City would continue to own the property.  Coffee clarified a study of 
privatizing might be more than the committee could accomplish in the next few meetings but 
the administration would give them a sense of it.     

 O’Neill advocated identifying and selling underutilized properties the City owned.  He 
anticipated it could bring in more than a few million dollars.  Donaldson had done that 
research and offered to provide a report.     

 O’Neill agreed to Chair Berg’s suggestion to specify that the proceeds from the property 
sales were to go into capital reserves.    

 Gudman advocated recommending that the City Council include the Budget Committee in 
utility rate discussions.     

 Taylor suggested recommending a financial policy to not use one-time money for new or 
ongoing operations.   
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Adjournment 

The next Budget Committee meeting was scheduled on Thursday, May 2, 2013.    Chair Berg 
adjourned the meeting at approximately 8:48 p.m. 
 
Respectfully submitted, 
 
 
Kam Frederickson /s/ 

Kam Frederickson 
Budget & Financial Analyst 
 
APPROVED BY THE BUDGET COMMITTEE:  May 9, 2013 
 


