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CITY OF LAKE OSWEGO 
Budget Committee Meeting Minutes 
March 17, 2016 
 

 

Members present: Kent Studebaker, Mayor 
Joe Buck 
Charles Collins  
Jeff Gudman 
Jon Gustafson 
Jackie Manz 
Skip O’Neill 
 

David Berg, Chair 
Kathleen Taylor, Vice Chair 
David Beckett 
Steve Dodds 
Gerry Good 
Scott Havens 
Kristina Soderquist 
 

Staff Present: Scott Lazenby, City Manager; Jordan Wheeler, Deputy City Manager; 
Megan Phelan, Assistant City Manager; Shawn Cross, Finance Director; 
Brad Stevens, Assistant Finance Director; Kam Frederickson, Budget 
Analyst; Erica Rooney, City Engineer; Anthony Hooper, Public Works 
Director; Bill Baars, Library Director 

 
              

 

The Budget Committee meeting was taped and is online with supporting information. To view 
additional discussion, click on any online Interactive Agenda item in color to go to that point on 
the video. 

 
1. Call to Order and Roll Call 

Collins called the meeting to order at 6:03 p.m. in the Council Chambers of City Hall. 
  
2. Elections for Budget Chair and Vice Chair  

 
 

Collins nominated Berg to serve as chair and Taylor to serve as vice chair.   Manz 
seconded the nomination and Chair Dave Berg and Vice-Chair Kathy Taylor were 
elected by unanimous voice vote.   

 
3. Approval of Budget Committee meeting minutes for May 7, 2015  

 Gudman moved to approve the Minutes of May 7, 2015.  Good seconded the motion and 
it passed by unanimous vote.   

 
4. Public Comment (3 minutes each)  

Rick Cook, Stafford Road, representing the Hazelia Agricultural Heritage Trail working 
group (HACHT) prepared a trails package that maps out a condensed area to place 
interpretive panels in front of specific property.  They are a local group of volunteers that 
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have been working on this about 2 years and are working with Oregon Travel Experiences 
to put the trail information on their site.  He shared the heritage in the area.  Has yet to 
apply for Clackamas County tourism funds. Requesting the Budget Committee consider 
funding $30,000 for design work and signage for interpretive panels/historic story boards 
(cost ranges from $1,000 - $1,800 each panel).  Manz sponsored the request for further 
discussion at an upcoming Budget Committee meeting. 
 

Rick Nys, 13554 Rogers Road, Chairman of the Transportation Advisory Board (TAB), 
discussed Bike and Pedestrian Improvements to Iron Mountain Blvd.  He will return to the 
next budget Committee meeting with more details and a funding request - project TBD. 

  
5. Review Ground Rules, Schedule and Agenda  

 
 

Chair Berg read through the Ground Rules for the Budget Committee which included 
consensus on meeting times.  

 
6. Direction on Funding Priorities
 

6.1.    Operations Facility  
 

 Wheeler presented information from staff on the status of funding the Operations 
Center.  The total project cost is estimated as $13.6 million and has been partially 
funded. Last year, the Budget Committee dedicated an additional $2,039,000 
towards the project from available funds in the General Fund and identified an 
additional $1.7 million for project in the Projected Budget for the 2016-17.  The 
project needs about $3.4 million to fund the balance of the project. Various 
scenarios / options were presented to the Committee for budget direction in a 
memo.   
 
It was suggested by committee members that the Scenario 1 was cleaner and 
Scenario 2 reflected cash flow. Hooper stated that the project is expected to be 
completed in FY18.  Cross explained the timing of the payments for the project. 
 
Good moved and Gustafson seconded to direct staff to prioritize allocation of 
available General funds from the staff decision package information to build into the 
Proposed budget as follows:  
 
Operations Center Funding: Scenario 2 
The Water Fund could contribute a portion of its share in FY16-17 and add the 
balance in FY17-18.  Also, if the project is delivered early or under budget, the 
Water Fund could repay that portion to the General Fund.   

 
Fund FY16-17 FY17-18

Wastewater $95,000
Water $1,400,000 $895,000
General $1,002,000

Total $2,497,000 $895,000

  The Committee voted and it passed 8:6. 
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6.2. City Hall Building Repairs  
 
Lazenby provided information regarding Lake Oswego City Hall – which included 
that there are multiple building and programmatic deficiencies identified through 
several studies and condition assessments including exterior walls and windows. 
An option presented to help fund this over time would be to reflect this building 
maintenance cost in as part of the “rent” charged to using departments, along with 
utilities and other space costs. A reserve account would be built up over a period of 
years. A funding option proposed an allocation of $250,000 from departments in FY 
2016-17. The options also noted that additional funding from the General Fund 
would allow the repairs to be done sooner. Havens commented that the timeline 
for repairs could be reduced if the City took out a loan.  After discussion Beckett 
moved to direct staff to include in the Proposed Budget $250k per year contributed 
by departments/funds as indicated on the options handout. Plus an additional 
$250k per year from the General Fund to set aside for City Hall building 
maintenance/repairs.  Gudman seconded the motion and it passed 14:0. 
 
Also, Gudman moved to give staff general guidance to include in the Proposed 
Budget additional funding of approximately $1,450,000 for Street Maintenance or 
the remaining available General Fund balance above Contingency and Ending 
Balance requirements.  Studebaker seconded the motion and it passed 12:2. 

 

6.3. Strategies for Improving Bike and Pedestrian Connections 
 

Wheeler reviewed the staff memo regarding options for funding bike and 
pedestrian infrastructure projects – a 2016 City Council goal. The options provided 
by staff included funding from Street System Development Charges, General 
Fund, Street Fund, and/or additional revenue from a local gas tax, the Street 
Maintenance Fee, or increased SDC fees.  Gudman stated it would be good 
direction to staff to include $500k for capacity expansion and Beckett concurred. 
Buck stated the City should dedicate funds to these different needs and consider 
other options going forward and agreed to use Transportation SDCs. Soderquist 
reminded the group that these projects should correspond with other projects to be 
most cost effective.  Good remains concerned about the Street Fund.  Dodds 
emphasized his commitment to long term budgeting for Streets, but commented 
there needs to be budget for other projects like this that are part of the 
transportation system. Gudman moved to direct staff to take $500k from SDC 
Fund (if meets requirements) and dedicate for FY17 to Bike Path/Pedestrian 
capacity expansion.  Beckett seconded it and it passed 14:0.  

 

7. Informational Updates 
  

7.1. Forecast and Strategy for Addressing Future PERS Increase  
  
 Lazenby provided and update for addressing future PERS increase and stated that 

PERS was not an issue for fiscal year 2016-17.  He referred to the City’s 6-year 
forecast and provided a visual of the graph that indicates growth in General 
Revenue and the indicated that the City should be able to absorb the PERS 
increase for 2017-18.  Berg commented that if nothing else was done, the dollar 
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amount of the PERS increase equates to 10.5-11 additional FTE and Cross clarified 
that would be closer to 7 or 8 FTE with the remainder being the COLA increases.” 

 

7.2. Staffing Levels Update  

 Lazenby shared that the City is working lowering the FTE per 1,000.  He noted that 
currently freezing some positions would have a service impacts, but they do look at 
position vacancies. The City has had Police and Fire retirements and those positions
are being filled. Wheeler noted that FTEs are projected to decrease for 2016-17 and 
noted some operation changes, including the Lake Oswego-Tigard Water Project 
nearing completion.  

 

8. Municipal Grants Review Subcommittee selection  

 Wheeler requested volunteers for the subcommittee to review Municipal Grant 
applications.  Budget Committee members Beckett, Collins, Havens, Soderquist and 
Taylor volunteered to serve on a subcommittee to review the Municipal Grant applications 
submitted to the City for fiscal year 2016-17.  The subcommittee will meet then make a 
recommendation of applicants to receive funding at the May 5, 2016 Budget Committee 
meeting. 

 
9. Next Steps/Future Meeting Topics  

 Good asked for a chart of what the average Lake Oswego homeowner has experienced in 
paying City property taxes and other City charges such as water, street fee, etc. over the 
last 5-10 years.  

 

10. Adjournment  

 The meeting adjourned at 8:27.
 

 

Respectfully submitted, 
 
 
Kam Frederickson /s/ 
Kam Frederickson 
Budget & Financial Analyst 
APPROVED BY THE BUDGET COMMITTEE:  April 28, 2016 
 

 


