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Present:                  Fred Baldwin, Colleen Bennett, Patt Bilow, Patrick Curran,
                              Bill Gallagher, Marie Lewandowski, Maria Meneghin
 
Staff Present:          Jan Erickson, Jackie Rose, Donna Ainslie, Bill Baars, and
                              Joyce Niewendorp
 
Others Present:       Councilor Ellie McPeak and Patt Thomas
 
Excused:                 Betsy Walls                    
 
The Library Advisory Board meeting was called to order by Maria Meneghin at 7:00 p.m.
 
                      I.      Introductions
                              Introductions were made around the table. 
 

II.Approval of Minutes ñ November 13, 2002
Bill Gallagher made a motion, seconded by Colleen Bennett, to approve the minutes of the
November 13, 2002 Library Advisory Board meeting.  The motion carried.

 
                              Approval of Minutes ñ January 8, 2003

Colleen Bennett made a motion, seconded by Bill Gallagher, to approve the minutes of the
January 8, 2003 Library Advisory Board meeting.  The motion carried.

 
                   III.      Public Comments

The statistical spreadsheet prepared by Patt Thomas was distributed.  Ms. Thomas explained that this
spreadsheet contains circulation statistics. 

 
                   IV.      Election of Interim Chair and Vice-Chair

Maria Meneghin asked why the election is for ìinterimî chair and vice-chair.  Colleen Bennett stated
that she believes that elections are to be held in July with an interim chair serving until that time. 
 
Colleen Bennett nominated Patrick Curran for Chair.  Bill Gallagher seconded the
nomination.  Patrick Curran accepted the nomination.  The vote was unanimous to elect
Patrick Curran as the Library Advisory Board Chair.
 
Colleen Bennett nominated Maria Meneghin for Vice-Chair.  Fred Baldwin seconded the
nomination.  Maria Meneghin accepted the nomination.  The vote was unanimous to elect
Maria Meneghin as the Library Advisory Board Vice-Chair. 

 
                    V.      Director's Report

Director Erickson stated that for the benefit of the new Board members she will give an overview of
the Library.  In the Board notebooks they will find a page that references the Libraryís new Web
pages.  These Web pages have been updated during the past several months and contain a great deal
of information, though the Library Advisory Board page has not been updated to include the newest
Board members.  The Web site is a wonderful resource to use to find information quickly about
Library policies, the mission statement, and upcoming programs. 
 
Ms. Erickson read the Libraryís mission statement:

 
The Lake Oswego Public Library is dedicated to providing current, high demand materials, both
fiction and non-fiction, in a variety of formats and media for persons of all ages, to meet the
informational, cultural and recreational needs of the community.  The Library places an
emphasis on providing reference and readersí advisory services and on creating an environment
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which inspires reading and learning in children and young adults.  The Library also strives to
expand its resources beyond those available locally through regional cooperation with other
libraries.

 
She stated that she always tells the staff that they can disagree on just about everything, but if they
disagree on the mission of the Library, we need to re-evaluate. 
 
Director Erickson stated that the Library has a new motto.  The motto used to be More Than Books
on a Shelf.  The new motto is The Lake Oswego Public Library: Your Resource for Information and
Enrichment.  The mission statement and the motto direct what the Library staff does.  She said the
Lake Oswego Public Library is a very busy library.  In January of this year, circulation for the
Library was 113,771.  Going back to January of 2001, circulation has increased 20%. 
 
Ms. Erickson said they are very proud of the Lake Oswego Library.  In a recent rating of libraries
across the country known as the HAPLR (Hennenís American Public Library Rating) Index, the
Lake Oswego Public Library came in second in Oregon only to Corvallis.  The Library beat
Multnomah County by one point.  Ms. Erickson said that they work hard, not only to collect the
material that the community wants and to provide the resources, such as the Internet that our userís
need, but also to provide excellent customer service.  Director Erickson said that circulation going
up 20% in two years was accomplished with less staff.  The Library tries to be efficient and cost
effective. 
 
Director Erickson stated that the Library Advisory Board has done and continues to do two
programs, outside their normal responsibilities as an advisory board, that mean a lot to her
personally.  The art displays and the music programs increase the enrichment of the Library. 
 
Ms. Erickson stated that Phase I of the renovation was completed for a cost of $245,000, which is
$7,000 under budget.  Ms. Erickson stated that staff went before Council at the beginning of the
month asking that the balance of $45,000 be put toward a new roof for the Library.  Council
approved this request.  The original roof was guaranteed for 20 years and it has done its 20 years. 
She said that she would call the roof construction Phase II of the renovation.  Maria Meneghin asked
when the roof work would begin.  Ms. Erickson responded that they are hoping it will start this
spring.  It will not affect the operation of the Library. 
 
Director Erickson stated that the Art Committee has been busy rotating and hanging artwork.  Some
pieces hanging in the Library came from City Hall.  In turn, some of the pieces that hung in the
Library are now hanging in City Hall or one of the other City buildings. 
 
Director Erickson stated that there have been some questions from new Board members, particularly
questions about the Libraryís relationship with the County.  The Libraryís main sources of funding
come from the Cityís general fund and from County money.  Several Board members have asked
her how the agreement with the County works.  Ms. Erickson said that Network Administrator
Joanna Rood is available to come to the next Board meeting if the Board would like her to give an
overview of County services and funding.  The Board agreed that asking Ms. Rood to speak at the
next meeting would be helpful. 
 
Director Erickson stated that the management positions at the Library have been reclassified from
supervisor to library manager.  Donna Ainslie is the Circulation Technical Services Manager.  Bill
Baars is the Reference and Adult Services Manager.  Jackie Rose is the Youth Services Manager. 
Ms. Erickson said that she is very pleased to have these individuals on her management team.  This
reclassification recognizes the work they have been doing.  
 
Ms. Erickson stated that when the staff came back to the Library in January, they hit the ground
running.  Even though the Library seemed together for the public, the staff was operating without the
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benefit of all their equipment.  The grand reopening celebration went well.  The daylong celebration
included an opening ceremony, music, and cake.  The William Stafford birthday poetry program
was another special event.  Soon after reopening, a music program was scheduled.  During the
opening week, Bill Baars also hosted a Chamber networking meeting at the Library.  Patrick Curran
asked how many people were in attendance at the Chamber meeting.  Bill Baars responded
approximately 80 people attended.  Bill Gallagher asked how the event was publicized.  Bill Baars
responded that the Chamber publicized through their monthly newsletter. 
 
Director Erickson stated that the Library received some very generous grants from the Friends.  The
Library received funding for the purchase of some additional DVDs and videos for the popular
materialsí collection, for two Tears of Joy puppet shows, to update the legal resources in the
Reference Department, for upcoming adult programming, and to expand the Libraryís international
CD collection.
 
Maria Meneghin asked what the adult programming would be.  Ms. Erickson responded that the
Library plans to do the adult summer reading program.  There is also the possibility that the Library
will host a Chautauqua.  Funding is required to pay for the Chautauqua performer and lodging. 
Whenever possible, the Library would like to keep the First Tuesday of the month for adult
programs in the minds of people, so that they will think of coming to the Library that evening. 
 
Bill Gallagher asked if the Library is thinking about reconfiguring the shelving to accommodate the
DVDs brought in by the Friendsí grant and the shift from VHS to DVD.  He asked if they are
phasing out VHS.  Ms. Erickson responded that the technology is in a transition stage.  There are
some people that do not have DVD players.  She is sure as the trend moves toward DVDs, the
Library will purchase more DVDs and reconfigure the shelves to accommodate them.  Bill Gallagher
asked if the Library would maintain the VHS collection.  He thinks it is very important.  He
wondered if they would have to give up VHS if the Library purchases many more DVDs.  Donna
Ainslie responded that DVDs are flying off the shelves.  There is not a space issue at this time.  Bill
Gallagher stated that a lot of the good film is not on DVD and he would hate to lose that.  Jan
Erickson responded that many of the people into DVD technology want specific DVD formats.  Bill
Gallagher said the more the Library could do in terms of things that people cannot get from
Blockbuster or Hollywood Video, the better.  He says the Library should be a resource for the
harder to get things.  Jackie Rose responded that the Library staff received a Friends grant for
foreign films, which are hard to find. 
 
Patt Thomas mentioned HDTV (high-definition television) and asked which formats work best with
the new technology.  The Library might want to buy in terms of future technology.
 
Jan Erickson responded that Donna Ainslie and Bill Baars are going to research the DVD issue.  At
a recent Network directorsí meeting, the DVD issue was brought up.  There is more than one wide
screen format.  This is something that staff will look into.  Cataloging of DVDs also enters into the
mix.  People searching the catalog want to find DVDs by specific format. 
 
Fred Baldwin asked if the Library accepts free videos.  He knows the people at Hollywood Video
and they have a warehouse full of old films and foreign films.  Jan Erickson responded that the
librarians review donations.  Fred Baldwin said that he would talk to them to see what they have. 
He will ask them for an inventory list. 
 
Director Erickson stated that the Library offers tax assistance through AARP (American Association
of Retired Persons) and supplies tax forms.  The librarians schedule appointments for Wednesday
sessions. 
 
Ms. Erickson stated that the Library provided curbside ballot pickup for the last election.  During the
hours the Library was open, there was someone at the curb to collect ballots.  People appreciated the
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ease of dropping off their ballots.
 
Colleen Bennett said that she read about the Libraryís PowerPoint presentation.  Jan Erickson
responded that Todd Feinman put the PowerPoint presentation together to market Library services. 
The Libraryís Marketing and PR Committee will see the presentation tomorrow at 3:00.   This
committee is comprised of staff from all the Library departments.  The Volunteer Coordinator is
looking at the possibility of getting a marketing intern from Portland State.  Colleen Bennett
encouraged the Library to include the Friends, since they are also interested in marketing the
Library.  Ms. Erickson responded that they will.  Ms. Bennett said that she thinks the PowerPoint
presentation could be a very valuable tool when they take the ìshow on the road.î 
 
Pat Curran asked if the new Board members have had a tour of the Library.  Ms. Erickson
responded that they have not, but it is on her list of things to ask them.  Pat Curran encouraged the
new Board members to go on a tour of the Library.  He said that for him a tour put into perspective
some of the space challenges that they do not see as users.  Ms. Erickson addressed the new Board
members and said she would be happy to schedule a time to give each one of them a tour of the
Library and answer any questions they might have.
 
Pat Curran thanked Director Erickson for alerting the Board of the opinion piece published in The
Review.  He asked if there was any follow up on this or did they let it rest.  Ms. Erickson responded
that for the most part it rested.  Councilor McPeak stated that Council was ready to submit
something, but decided to wait to see what followed in the next issue.  As she recalls, nothing
followed.  Ms. Erickson stated that Bill Baars had one patron talk to him about the article.  Pat
Curran stated he wants the staff to feel they have the support of the Board.  Ms. Erickson said that
she was pleased that the Library staff handled the incident pleasantly and professionally.  Donna
Ainslie stated she was not represented accurately in the article. 
 
Maria Meneghin asked Jan Erickson if she would consider bringing the marketing video to one of
the Board meetings.  Ms. Erickson responded that she would bring it to a Board meeting.  Maria
Meneghin asked if the base services presentation is adaptable to the varying groups they talk to.  Ms.
Erickson responded that they plan to adapt it for specific groups.  She stated that Todd Feinman is a
real treasure for the Library because of his artistic ability.
 
Director Erickson stated that the Library also has a new brochure, but they do not have a final print
version of it yet.  Todd Feinman worked on the new brochure also.
 
Colleen Bennett asked about the sweatshirts.  Ms. Erickson responded they are not ready yet. 
 
Referring to the monthly report, Bill Gallagher asked if the Library has 36,240 Lake Oswego
Library cardholders, how many people do they have in Lake Oswego.  Jan Erickson responded the
Networkís figures for Lake Oswegoís service area is 41,000.

 
       VI.      Libraryís Music Programs

Colleen Bennett stated that the former Vice-Chair was the music finder for the music program.  The
music programs are planned through June.  The music programs on the first Tuesdays of the month
are funded by a grant from the Friends.  She said that Joyce Niewendorp is taking care of the
paperwork involved.  Ms. Bennett stated that she spoke to the Chair of the Friends and the Friends
are willing to take over the music program if the Board does not want to do it.  She said the Board
started the music program as a marketing tool. 
 
Colleen Bennett asked the Board members who would like to work on the music program.  Jan
Erickson offered Bill Baarsí assistance as a staff person, as he is a music librarian.  Colleen Bennett
said they do not have any trouble finding musicians.  She said the budget is the problem.  Jan
Erickson stated the balance through February 3, 2003 is $3,268, which should take them through the
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end of this season.  Maria Meneghin reminded them that the music program goes on hiatus in the
summer.  Colleen Bennett said Sally Harmon will perform for the first music program this fall in
October.  She said that pretty soon the Board has to write a grant to the Friends for the coming
season.  Colleen Bennett said that she would be willing to work on that.  She asked Marie
Lewandowski if she would like to work with her.  Marie Lewandowski agreed to work with Colleen
Bennett and Bill Baars on the music program. 
 
Marie Meneghin asked the Library Advisory Board members if there is a consensus to continue the
music program rather than handing it off to someone else. 
 
Bill Gallagher made a motion, seconded by Patt Bilow, for the Library Advisory Board to
maintain its role in regard to the music program at the Library. 
 
Pat Curran asked Colleen Bennett if the Friends are satisfied with the direction of the music
program.  Colleen Bennett responded it is always open to discussion.  Pat Curran asked if this is in
terms of the artists or how this is done.  Colleen Bennett responded that the Friends always have to
determine the purpose of the Friends.  Their purpose has been to bring in programs and provide
funding for materials, etc.  There are a couple of Friendsí Board members that question if the
Friends should be spending money on a music program.  She said it is okay.  They usually have a
good discussion about it.  Bill Gallagher asked who goes to make a case before the Friends.  Colleen
Bennett responded that she wrote the last two grants, so she usually presents the grants.  She said
that may change this year.  Pat Curran responded that if someone else wants to head it up, they
should coordinate with Colleen Bennett before presenting it.  He wants to make sure they do a bang-
up job of making a case for it.  Colleen Bennett said first they have to get the money and then line
up the musicians.  They would like to get a piano at some point.  She said she does not think there is
any question that the music program is appreciated.  Bill Gallagher asked if there have been any
complaints from patrons because of the music.  Colleen Bennett responded the only complaint they
had was when a couple of Friendsí members were talking during the music.  Colleen Bennett said
that VíAnne Didzun, who was handling the musicians, received tapes in the mail and phone calls
from people ready to audition.  The problem will probably be selecting the musicians because
everyone that has been here wants to come back.  They love the venue.  Colleen Bennett responded
they talked about getting sponsors for the music program, but that requires more work.  Patt Bilow
asked if the Friends want to participate in the selection of the musicians.  Colleen Bennett responded
that she does not think so. 
 
The motion for the Library Advisory Board to maintain its role in regard to the music
program at the Library carried.  
 
Colleen Bennett stated the William Stafford poems that are up on the stacks in the Library worked
out nicely with the William Stafford poetry reading.  She mentioned that she received a nice thank
you note from Paulann Peterson, the hostess for the poetry readings.  She has art displays lined up
through March of next year.  This is another program that has taken off.  They have discussed
changing the exhibits sooner than every three months.  Cris Pera from the Artisan Gallery hangs the
artwork for them.  Her time is limited and she volunteers her time when she hangs the artwork. 
Both the musicians and the artists have to sign contracts with the City for insurance purposes.  There
is a lot of planning that goes into the artwork exhibits.  The pictures can only be so wide.  Cris Pera
steps in if something needs framing, so she gives the Library a lot of good service.  The Stafford
poems came printed, but Cris Pera mounted all of them. 
 
Councilor McPeak asked what will happen to those when they come down.  Colleen Bennett
responded  they were put up with sticky backed tape.  If they can get them off without tearing them,
they will see what they can do with them.  The Friends of William Stafford do not want them back. 
The William Stafford poems are up through March, then another exhibit goes up in April. 
 



Present:

file:///W|/library/lab/minutes/Old/02122003.htm[11/22/2011 5:16:56 PM]

Bill Gallagher asked if the Friends do a fundraiser.  Colleen Bennett responded the Booktique is
their fundraiser. 
 
Colleen Bennett stated the Friends have put together a committee that is looking into establishing a
foundation.  The Friends have dedicated $20,000 for beginning monies.  A certain percentage of the
sales from the Booktique each month will go to the foundation.  The Friends are in the process of
doing the paperwork.  They are visiting other libraries to note what other libraries have that they
could have. Colleen Bennett said the foundation would probably be ready in about a month.  Once it
is established, then they will be ready for PR.  They think they can set the foundation up under the
Friends as a 501(c)(3).  Pat Curran said that forming the foundation is not the issue.  Raising money
is the issue.  Colleen Bennett said they are in the quiet phase of the foundation because they want to
get their act together.  She likes the idea of the PowerPoint presentation as a marketing tool.  They
are visiting other libraries and putting their scrapbook of ideas together. 

 
VII.  Budget Process Update/Library Funding

Director Erickson stated that this year the City is developing a two-year budget.  At this time, she
does not have the budget figures.  On Friday the department heads have a budget meeting and she
will probably have more information at that time. 
 
Ms. Erickson said that she was asked to submit a memo to the Finance Department on some things
they should take into consideration in developing the budget.  Some things to consider are big items
and unknowns.  The roof falls into this category, but should hopefully be taken care of this fiscal
year.  She reported that the Library is still uncertain about the County funding the Library will
receive.  The Director stated that Pat Curran e-mailed her some questions about the County
funding.  That is why she thought it would be a good idea to ask Joanna Rood, Network
Administrator, to speak to the Board.  The Library receives approximately half of its funding from
the County, but the Commissioners have not told them how much they will be giving the libraries
for the next fiscal year.  They already know that there will be less money from the State for the
Ready to Read grant.  Pat Curran asked how much the Ready to Read amounts to.  Ms. Erickson
responded that it is about $6,000.  Jackie Rose stated that several years ago the money received from
Ready to Read was approximately $9,000 to $10,000, but it has dwindled over the years. 
 
Jan Erickson stated that the County gave all the libraries $7,639,000.  It cost over $900,000 to
support the Network.  The distribution to all the libraries after covering the Network support was
approximately $6,739,000.  They do not take the money to run the Network off the top.  The
libraries are charged back for that.  The Lake Oswego Public Library pays 18.21%.  The next highest
library pays a little over 10%.   Bill Gallagher asked what percentage the Library gets back.  Ms.
Erickson explained that they take the Network money and then distribute the rest to the libraries
according to the distribution formula.  For several years the distribution formula was based on 100%
circulation.  The formula was moved to 90/10 and the Lake Oswego Public Library lost money. 
Whenever the formula moves away from circulation and the only factors considered are circulation
and population, Lake Oswego loses money.  The current distribution formula is 90/10 and will move
to 85/15 next fiscal year.  If the County Commissioners give the libraries the same amount of money
for the next fiscal year, with the 85/15 formula the Library would be getting approximately
$1,213,000 in County funds. 
 
Director Erickson said that she wants them to remember that the money is distributed with a
distribution formula that is moving each year away from circulation, which gives the Library less
money.  The Library does not know yet what money it will receive next year, so it is difficult to
budget for next year. 
 
Fred Baldwin asked when the County would decide.  Donna Ainslie responded that it was late in the
fiscal year before they found out last year.  She said that Joanna Rood will go into the budget
process from the County perspective when she comes next month. 
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Maria Meneghin asked Jan Erickson if she is talking about population area served when she refers to
population.  Ms. Erickson responded in the affirmative.  Ms. Meneghin asked if there is any way to
get that area redefined.  She asked if that number has increased.  Ms. Erickson responded that it has
increased.  She said that Joanna Rood uses the census tract information to update the population
served.  Lake Oswegoís population served went from approximately 39,000 to 41,000. 
 
Councilor McPeak asked if circulation is a count of just books or the whole range of materials. 
Director Erickson responded that circulation is a count of the whole range of materials circulated by
the Library. 
 
Pat Curran asked historically how the timing works for the budget process.  He asked how far the
Library and the City can go in planning for the budget, services changes, etc.  He asked someone to
explain how they go on the parallel tracks.  He asked if they make decisions on service for next year
before finding out the County number.
 
Donna Ainslie responded that the City makes some assumptions.  Jan Erickson stated that planning
is based upon the assumption that the County will disburse a certain amount of money.  If the
Library finds out in May that it will receive a different amount, then adjustments will be made to the
budget at that time.
 
Maria Meneghin asked how close the numbers are going to be when they are going out two years. 
Councilor McPeak stated that an adjustment is done midway.
 
Jan Erickson stated that LINCC Network Coordinator Joanna Roodís charge from the County
Commissioners was to recommend a plan for funding libraries in Clackamas County.  Some of the
options Ms. Erickson mentioned to the Board before were that the libraries could form a library
district or do a levy.  The recommendation to the County was to go for a levy in 2004.  Assistant
City Manager Chris Jordan is the voting representative for the City.  Ms. Erickson and Mr. Jordan
were present when Ms. Rood presented the draft proposal.  The County Commissioners did not say
that they would act on Ms. Roodís proposal, nor did they say that they would not act on the
proposal.  The County Commissioners said that Ms. Rood did what her charge was by presenting the
report. 
 
Colleen Bennett asked if this would be a three-year countywide levy.  Jan Erickson responded that it
would be a five-year levy.  Councilor McPeak said that a levy would pass in Lake Oswego, but she
questioned where else it will pass. 
 
Jan Erickson said they are looking at the budget and making some assumptions, but there is no
assurance the Library will receive the amount of money it expects. 
 
Pat Curran addressed Ms. Erickson and asked if the assumption is that the Library expects to receive
about $100,000 less than the current fiscal year.  Ms. Erickson responded it might be more.  The
reason is twofold why the Library might lose money for next year.  The Library lost circulation in
December due to the temporary closure for the renovation and because the distribution formula
changed. 
 
Director Erickson said that Lake Oswego only has one vote when the distribution formula for the
County is determined.  As the vote continues to move the distribution formula away from
circulation, the Lake Oswego Public Library loses funding.  The Library does not know what the
funding will be for this next fiscal year.  Though the recommendation for the levy has been put
before the County Commissioners, they do not know if the Commissioners will approve it.
 
Bill Gallagher asked if the County Commissioners decide what the distribution formula will be. 
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Director Erickson responded that the County Commissioners decide the distribution formula, but the
LNIB Board makes a recommendation.  Ms. Erickson said that Commissioner Mike Jordan said that
he wants to make sure that all parties feel good about the distribution formula. 
 
Patt Bilow asked why Lake Oswego pays 18% of the Network costs and the closest library pays
10%.  Director Erickson responded that the reasoning is that it costs Network more to service the
Lake Oswego Public Library because of things like increased courier service.
 
Pat Curran asked if it doesnít come out equal, since we pay about 18% of Network costs and receive
about 19%.  He asked if the Library doesnít get about 19% of the total available funding from the
County.  Ms. Erickson responded she does not know offhand the exact percentage Lake Oswego
receives of the total available funding.  The Library does pay more for the Network than the Canby
Library.  Pat Curran said that Lake Oswego receives 20% of the total available money after the
$900,000 based on the formula.
 
Director Erickson stated that Washington County does not distribute its funding in the same way
that Clackamas County does.  Washington County does not charge the libraries different amounts. 
It takes the cost right off the top and distributes the money.  Different cooperatives distribute the
money differently.
 
Marie Lewandowski asked if circulation is figured by the number of items a patron checks out or
just by the number of patrons.  Jan Erickson responded that circulation is based on the number of
items checked out. 
 
Patt Thomas said there are some slight differences in the figures she includes in her spreadsheet and
the figures from the Library.  Donna Ainslie responded that she adjusts the statistics she takes from
the computerized catalog system because people renew items online. 
 
Councilor McPeak asked if the renewal of an item counts as the same circulation.  Donna Ainslie
responded that a renewal is counted the same as a first time checkout, as far as funding goes.  Bill
Gallagher stated that if the Library lowers the amount of time a person can have an item checked
out, they can make more money with renewals.  Donna Ainslie responded that this is what some of
the libraries are doing.  Some libraries only check out videos for three days.  Bill Gallagher stated
these shorter checkout periods probably bring in more money from overdue fines. 
 
Pat Curran stated there are a couple of months before the new fiscal year goes into effect, but he is
wondering how the Library plans to get patron input into potential service changes.  He asked if
there are hour changes due to budgets, would the Library just announce the changes or try to get
patron feedback by giving the patron three choices and asking which hours they prefer to lose.
 
Director Erickson responded staff will look at cutting hours that would impact the patrons the least. 
During the previous year, this process of cutting back hours started.  The Library opens an hour
later.  Staff looks at the circulation statistics to try to determine what would have the least impact.  If
she were told she had to cut hours, the obvious choice would be to close earlier each day.  The next
choice would be to close a day. 
 
Bill Gallagher asked Pat Curran if he is thinking about a public hearing.  Pat Curran responded that
he is not thinking of something that formal.  He suggested an informal survey.  Jan Erickson
responded that she may not have to cut hours.  She does not know yet whether that is something she
will have to do.  Pat Curran stated that he thinks people like to be asked. 
 
The question was asked if the Library Advisory Board was asked about the hours to cut or did the
staff make their determination on the circulation statistics.  Donna Ainslie responded that last year
they did not ask for input because they were asked to make a decision quickly.  She said that they
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look at staffing to figure out how to save money.  They also looked at affecting the patrons the
least.  Ms. Ainslie said it may not be effective to ask the public because they need to take into
account the cost of staffing the hours that the Library remains open.  Jackie Rose stated that in
addition to the circulation statistics, the Library has the door counts to help determine high usage. 
 
Bill Gallagher asked what the slowest day of the week is at the Library.  Donna Ainslie responded
that Thursday is the slowest day.  She said that she knows no matter when the Library closes, people
are still going to come to the Library and check out the material.  Jan Erickson said that she does not
think that the Library could make up circulation for an entire day, if the Library closed for a whole
day.  Donna Ainslie said that Sunday is an expensive day.  There are a lot of circs in a short amount
of time with a lot of people working. 
 
Pat Curran stated that he thinks with tough decisions, you can never hurt yourself by asking for
input. 
 
Marie Lewandowski suggested asking for feedback online.  She said doing an online survey is easy. 
She did this at PCC where they wanted to solicit feedback from students and faculty. 
 
Pat Curran stated that he thinks that even during the hard budget times, the vast majority of residents
have no idea that Library services may be impacted.  Jan Erickson responded that they might know
because the Library already eliminated hours.  Councilor McPeak made the point that the elimination
of hours was preceded by expanding hours. 
 
Director Erickson stated that she will know more about what is facing the Library after Friday. 
Addressing Pat Curran, Ms. Erickson said that her concern is that people could become upset if they
are asked about what hours to cut and their input is different than the hours the Library staff
determines causes the least impact for the patrons.  Pat Curran responded that those same people are
going to be upset anyway.  He does not see how the Library can lose by asking. 
 
Marie Lewandowski asked if summer is slower than winter.  Donna Ainslie responded that January
and July are the Libraryís busiest months.  Jan Erickson stated that the summer reading programs
draw a lot of people into the Library.  She mentioned that the renovation was done in December
because it is the Libraryís slowest month. 
 
Colleen Bennett stated that if the Library has to make some drastic cuts, then they should do some
PR work to inform people why.  Jan Erickson said that at the Clackamas County Library Directorsí
meeting they discussed raising fines.  People do not have to pay a fine, if you bring your materials
back to the Library on time.  Jan Erickson said the libraries wanted to have a consensus of the fines
they were going to charge.  She told the other library directors that she could not agree to that,
because she submitted a revenue projection based on raising fines.  One of the libraries said they
could not do that because it would be punitive.  Ms. Erickson said that she responded that cutting
hours could also be considered punitive. 
 
Councilor McPeak asked the Director what she proposed.  Director Erickson stated that she
estimated revenues and savings gained if the Library raised fines and/or cut hours, but she has not
been told that she must cut the budget by an amount which would require either reduction in open
hours or increased fines. 
 
Maria Meneghin asked if the LINCC libraries are responsible for their own policies.  Jan Erickson
responded that the libraries do make their own policies.  Several libraries in the County would like to
see more standardization.  They would like to see every library have the same check out periods and
the same fines.  Maria Meneghin asked what the advantage of standardization would be.  Jan
Erickson responded that standardization would lessen the confusion for patrons and make things
easier for them when they use materials and services of other Clackamas County libraries.
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Fred Baldwin said that until the County moves, nothing much moves.  All these things depend upon
the funds that the County approves.  Jan Erickson responded that this is so for the County funding,
but the Lake Oswego Public Library receives City funding also. 
 
Pat Curran asked if Lake Oswego is the only city in Clackamas County that funds its library.  Jan
Erickson responded that there are others, such as Oregon City.  Some of the libraries do not get a lot
of funding from their cities.  Pat Curran asked if most of the libraries get some funding from their
cities.  Jan Erickson responded that most of the libraries receive some funding from the cities, but
some receive very little. 
 
Patt Thomas stated that Lake Oswego is most generous with its funding. 
 
Pat Curran asked Councilor McPeak how she sees things from the Cityís perspective.  Councilor
McPeak responded that it is not very good news.  The City Manager is working with the
departments.  The City has to have a balanced budget.  One indicator of the seriousness is that both
the City Manager and the City Attorney have refused their very modest pay hikes.
 
Pat Curran stated that he saw one memo that referred to a $2 million shortfall.  He asked if that is
still a working number.  Councilor McPeak stated that the City will have a balanced budget.  She
said the PERS number was $1.3 million and health costs are going to cost another $500,000.  These
were unexpected, additional costs.  Patt Thomas responded that she believes there was about
$875,000 unexpected costs this year and she does not know what it will be next year.  Councilor
McPeak stated that the two-year budget will allow the City to make up the bad news on PERS now
and they will not receive more bad news for two years.  The City is able to absorb the blow from
PERS over two years rather than one year.  There will be less revenue sharing from the state and an
increased gap between revenue and costs. 
 
Maria Meneghin asked if some of the new commercial buildings going up downtown will bring in
revenue.  Councilor McPeak responded that the City is near build-out.  The possibilities for revenue
on that side are still happening, but not as fast.  Maryís Wood was a big revenue generator. 
Downtown taxes are used for redevelopment related spending.
 
Maria Meneghin asked if there is any new business.
 
Pat Curran stated that as interim Chair he would like to talk more about long term ideas for the
Library, including space issues, growth, and planning for the future.  With the Boardís blessing, Pat
Curran would like to contact the neighborhood associations and see if they would have him at one of
their upcoming meetings to get input.  He would not have a formal survey or a particular agenda,
but hear from them what is important to them at the Library and for their future needs.  This would
not be for this budget year or for the short term, but long term. 
 
Bill Gallagher asked if he would use the Libraryís PowerPoint presentation.  Pat Curran responded
that he could if it is available.  He said that he was planning to listen, rather than talk.  He thought he
would present the real basics about some of the general issues and give a brief history of the space
issues and the consulting report.  The consensus of the Board was to give Pat Curran their blessing. 
The Board asked Pat Curran to report his findings to the Board.  He said that he will start contacting
the neighborhood associations.
 
The Secretary advised the Board that the next Library Advisory Board meeting would be at the Main
Fire Station.  Parking and the entrance to the conference room are in the rear of the building. 
 
Colleen Bennett mentioned the Oregon Library Association (OLA) Conference.  The deadline for
registration is in April.
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                VIII.      Adjournment
                              The Library Advisory Board meeting adjourned at 8:30 p.m.

 
                                                            Respectfully submitted,
 
 
 
                                                            Joyce Niewendorp
                                                            Recording Secretary
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