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Present:                  Patt Bilow, Colleen Bennett, Patrick Curran, and Maria Meneghin
 
Staff Present:          Jan Erickson, Bill Baars, and Joyce Niewendorp
 
Others Present:       Councilor Ellie McPeak, Herb Bumgarner, and Patt Thomas
 
Excused:                 Fred Baldwin, Bill Gallagher, Marie Lewandowski, and Betsy Walls
 
Without a quorum, the Library Advisory Board decided to hold an unofficial meeting.
 
The Library Advisory Board meeting was called to order by Chair Pat Curran at 7:01 p.m.
 
                      I.      Introductions

Introductions were made around the table.
 
                    II.      Approval of Minutes ñ June 11, 2003

The minutes will be included in the August 13, 2003 agenda packet.
 
                   III.      Public Comments

Patt Thomas stated that at the last Library Advisory Board meeting she came with a concern about
the Friends formalizing a 25% set-aside for future land purchases.  Colleen Bennett responded that
the Friendsí Board voted on this, though they have not discussed it since the vote. 
 
Maria Meneghin asked if the 25% that is set aside is for one year or if it will be ongoing.  Colleen
Bennett responded that it would be ongoing. 
 
Chair Curran stated that Director Erickson planned to follow-up the last meeting with a meeting
with the Friends.  Jan Erickson stated that she has not scheduled a meeting with John Broderick or
any of the Friends, since the Friendsí Board does not have another meeting scheduled until the fall. 
Colleen Bennett suggested that Jan Erickson give John Broderick a call.  Jan Erickson stated that the
Friends are very important to the Library.  She is concerned that the direction the Friends have taken
may be confusing to donors.  At present the Library Advisory Board oversees the fundraising for the
endowment fund--the principal of which is to be used for capital (long-term) projects.  Through the
grants received from the Friends, many of the Libraryís short-term needs have been met.  She thinks
that it is important that each group makes its fundraising goals clear to donors. 
 
 

 
                   IV.      Directorís Report

Director Erickson stated that there is a lot of news to report.  The Library participated in the
Farmersí Market for the first time on June 21.  Staffing the Library table at this event were Arlene
Kraft, and Donna Ainslie.  On July 18, the Library will be included in the program when the City
hosts the Chamber of Commerce.  Ms. Ericksonís presentation is entitled ìSummer in the City.î 
Two of the librarians will be staffing the City information booth at the Summer Concert series on
August 20. 
 
Jan Erickson stated that 223 people are signed up for the adult summer reading program, 317 teens
are signed up for the teen summer reading program, and 1,033 are signed up for the childrenís
summer reading program. 
 
Director Erickson stated that Paul Collins was the presenter to an audience of 30 at the First
Tuesday Author program presented on July 1.  Barbara Blossom Ashmun, a garden designer, will
give a program at the Library on July 30.  Karmen Thompsonís art display is currently on exhibit at
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the Library.  During the Art Festival, the Library had a staff, volunteer, and Board art display that
was well received by the patrons.  Jan Erickson thanked Patt Bilow for her contributions. 
 
Director Erickson stated that she requested twenty copies of the Libraryís section of the budget.  She
asked the Board to let her know if they would like a copy.  It was noted that the budget is also
online.
 
Jan Erickson stated that the Libraryís new roof is complete.  The new roof is lighter in color than the
old roof.  As the roof reflects the light, it keeps the building cooler and brighter.  The Library has a
new janitorial service that costs less than the previous service.  A volunteer is now doing our
recycling.  The Library also has scheduled City maintenance hours assigned to it on a weekly basis. 
The Library is continually looking for ways to do things economically and efficiently. 
 
Director Erickson stated that City Council approved the request to increase fines. 
 
Ms. Erickson stated that the Libraryís circulation was only down .2% during fiscal year 2002-2003,
despite the closure during December for the renovation. 
 
Director Erickson stated that the end of the fiscal year is a good time to reflect on the
accomplishments during that year.  Some of the Libraryís accomplishments during fiscal year 2002-
2003 are as follows:

…        The Library received a very high rating in the Cityís 2003 Community Assessment Survey.
…        The Libraryís renovation was completed under budget and on time.
…        The Library received a new roof.
…        The Library has a new self-checkout machine.
…        The Library now has a complete management team.
…        The Library received much appreciated additions to the collection and equipment made

possible by very generous grants from the Friends. 
…        The Library purchased a display cabinet for the reference department with a donation from

the Oswego Womanís Club.
…        The Library has a newly designed brochure.
…        The Library offers regular adult programming.
…        A new bookdrop has been added funded by a Friendsí grant.
…        A color printer is available in the reference department.
…        An express Internet terminal has been added. 
…        Flat screen monitors have been added at the Internet computer stations and at the reference

desk. 
…        An expanded behavior policy was written.
…        The Library provides laptop access within the guidelines of the new Laptop Policy.

 
Director Erickson stated that the libraries in the County Network did a good job consolidating fine
charges, loan periods, and number of renewals allowed. 
 
Jan Erickson stated that the shared use facility has been put on hold. 
 
Director Erickson stated that nationally the Supreme Court upheld the Childrenís Internet Protection
Act (CIPA).  At this point, Network Manager Joanna Rood does not believe that this ruling will
affect the funding of the libraries in Clackamas County.  Jan Erickson stated that the USA Patriot
Act (Uniting and Strengthening America by Providing Appropriate Tools Required to Intercept and
Obstruct Terrorism Act) has also bee in the news.  A bill has been introduced into the House of
Representatives to exempt libraries and booksellers from the provision of Section 215 of the USA
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Patriot Act.  The Freedom to Read Protection Act of 2003 would reinstate legal standards, which
were in place for libraries and bookstores before the passage of the USA Patriot Act.
 
Ms. Erickson stated that the Library did very well in the Cityís 2003 Community Assessment
Survey.  She passed around a copy of the Survey results.  The Library scored 4.3 out of a possible 5
points.  She reported that Chip Larouche, the Cityís I.T. Manager, said that the Library is the number
1 hit on the Cityís Web site.  The number one City activity is the Farmersí Market. 
 
Director Erickson distributed the First Tuesday Authorsí flyer. 
 

                    V.      Chairís Report
Chair Curran reminded the Board members that part of the Boardís goal during the next year and a
half is to reach out on a countywide basis to do all they can to increase funding for everyone
involved.  He distributed a report that Network Manager Joanna Rood prepared for a recent meeting
about the history of library funding in Clackamas County and the effort to get a levy on the ballot in
November 2004 to provide dedicated library funding to the libraries countywide.  Ms. Roodís report
would essentially be the report she would make to the County Commissioners on July 24, 2003 at
the quarterly LNIB meeting.  Pat Curran stated that everyone is welcome to attend this meeting at
1:30 p.m. at the Network office in Oak Grove.
 
Pat Curran stated that Joanna Rood plans to present three scenarios for a levy.  They are thinking in
the neighborhood of $.35 per thousand of assessed value yielding approximately $10 million.  It
could go up or down from there. 
 
Chair Curran stated that there is going to be an attempt to get a steering committee together
representing all libraries, including volunteers, Friendsí organizations, and library boards.  One of
the goals of the steering committee is to raise a little bit of money to hire a campaign or political
consultant to speak to the group in the next two or three months. 

 
       VI.      Endowment Fund Distribution

Chair Curran stated that the topic of discussion involves using the interest in the endowment fund,
which is approximately $8,000 a year on the principle $200,000.  Currently the interest goes back
into the endowment fund.  Pat Curran stated that, after checking, the use of the income from the
endowment fund is not restricted.  He said that last month they left the discussion at a point where
the Board needs to discuss whether they want to use the interest or whether they want to have the
interest invested in the endowment fund. 
 
Colleen Bennett responded that she is in favor of using the interest.  She said that the $8,000 could
be used to raise money for the endowment. 
 
Maria Meneghin pointed out that the decision to use the interest does not have to be a permanent
decision. 
 
Patt Bilow agreed that the Board should consider using the interest from the endowment.
 
Chair Curran asked the Board to come up with ideas on what the uses could be for the endowment
interest.  Following are the ideas that were generated:
 
1.      Seed money for fundraiser (could be used for November program expenses)
2.      Programs
3.      Services
4.      Since circulation is important, the money could be used to market a campaign to get library

cards to more people
5.      Buy books
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6.      Speakers encouraging people to read
7.      Build it for fellowship or scholarship
8.      Contest, such as a short story contest
9.      Lease more databases
10.  Dinners with local artists/authors
11.  Fundraising ñ drinks/hors díoeuvres on the trolley

 
Councilor McPeak said that when she thinks of an endowment, she thinks of something that is
meant to provide long-term financial stability and resources.  She feels that in the years to come,
they should be able to look back and see what the monies from the endowment purchased. 

 
Maria Meneghin asked if the Board should be defining what endowment fund donations would go
toward.  She asked what they hope to accomplish with the endowment fund.  She said that
fundraisers are usually more successful if they have concrete objectives.  Colleen Bennett responded
that the endowment fund is designed for capital improvement, though the interest is not.  Councilor
McPeak suggested that they use part of the endowment interest to help the endowment fund grow.  
Ms. McPeak also suggested that the Board could do a public recruitment of ideas for the
endowment.

                 
Chair Curran stated that he would include a list of the suggestions in the next Board packet.
 

VII.  Library Advisory Board Fundraising
Director Erickson gave an update on the November event featuring Jamie Auchincloss.  She said
that Mr. Auchincloss would be able to come to the Library on the evening of November 22, 2003,
the actual anniversary of the assassination of President John F. Kennedy.  Ms. Erickson said that Mr.
Auchincloss told her that he would prefer to have the event at the Library.   Director Erickson stated
that her next step is to discuss the possibilities with Assistant City Manager Janice Deardorff.  After
she finds out from the City what they can do, then she will meet with Patt Bilow and Maria
Meneghin to start making plans. 
 
Chair Curran stated that he would like to spend the August Board meeting discussing what needs to
be done for the November event, so he will include it on the agenda.
 
Director Erickson stated that she focused her report this meeting on what the Library has
accomplished during the past fiscal year.  Currently the management team staff members are writing
their goals and objectives for the next fiscal year.  One of the goals of the management team is
fundraising. 

 
VIII.           Adjournment

The Library Advisory Board meeting adjourned at 8:40 p.m.
 

 
                                                            Respectfully submitted,
 
 
 
                                                            Joyce Niewendorp
                                                            Recording Secretary
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