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Present:                        Patrick Curran, Patt Bilow, Bill Gallagher, Michael Kaplan
 
Staff Present:                Jan Erickson, Jackie Rose, Beverly Ross
 
Others Present: Chris Jordan
 
Excused:                       Fred Baldwin, Colleen Bennett
 
Absent:             Marie Lewandowski
 
The Library Advisory Board meeting was called to order by Chair Patrick Curran at 7:08 p.m. on June 9, 2004.
 

I.          Introductions
Chair Curran introduced Assistant City Manager, Chris Jordan.  Chair Curran said he will make a
change in the order of some of the agenda items.

 
II.        Approval of Minutes - April 21, 2004

Bill Gallagher made a motion, seconded by Patt Bilow, to approve the minutes of the April 21,
2004 Library Advisory Board meeting.  The motion carried.

 
Approval of Minutes - May 12, 2004
Patt Bilow made a motion, seconded by Michael Kaplan, to approve the minutes of the May 12,
2004 Library Advisory Board meeting.  The motion carried.

 
III.       Public Comment

None
 

VII.     Budget
Chair Curran thanked Assistant City Manager, Chris Jordan, for being at the meeting to give an update
on the Budget.  Curran said it was not a goal of the Board to oversee the budget but it is officially a
component of the Board to look at the budget and offer recommendations.  He said since this is a
biennium budget this is the appropriate time to look at the budget at the half way mark as the first year
is coming to an end.  Curran said it is important for the Board to understand where the Library is
generally compared to budget so that they can be informed when making decisions that may or may not
impact the budget and so that the Board can offer suggestions in terms of enhancements or cuts that
may need to be made.

 
Jordan said he would start by explaining the budget process.  He said usually at this time of year staff
would be in the process of presenting the budget to the Council.  He said generally the budget process
starts in the fall with the Finance Department putting together the first budget.

 
Jordan said the next biennium budgeting process will begin this fall.  Finance prepares an initial budget
for each department and it is given to the department directors for review.  Finance tells the department
heads how much they will need for personnel and based on current services also tells the departments
how much they will get for materials and services.  Jordan said this past biennium departments were
frozen at their same level for materials and services.  Jordan said it is up to the departments to move
funds from one line item to another as long as their numbers tie to the bottom line and as long as they
do not move funds from personnel to services and materials.  After the department directors have given
their input with changes and requests the budget is given to the City Manager who adds his own goals
and objectives.

 
Chris Jordan said the next financial plan will probably be a six year plan with three columns of biennial
budgets.  He said they are looking at projected increases in July 2005 of over a million dollars for
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PERS.  He said this does not take into account what the State Supreme Court does with the PERS
litigation that is pending.  He said if the court overturns what the Legislature has done then the increase
could be an additional one to one and a half million dollars on top of the expected increase for PERS. 
Jordan said the increase for employee health insurance has increased approximately 14% as of July
2004.  Jordan said the union contracts negotiated last year actually reduced the cost of health insurance
to the City.

 
Jordan passed out copies of the Library Fund Summary from the budget.  Jordan said the 02-03
materials and services estimated budget includes some of the cost of the remodel and therefore reflects
a higher annual amount than the proposed 03-05 budget for materials and services.  Jordan said basically
the Library was held steady in the amount of money it was given to spend.  He said it was the same for
the other departments in the City. He said very little additional was added into this biennial budget.  He
said the tax rate was raised slightly to get everything funded.  Jordan said this year the tax rate is $4.89
per thousand and it goes to $4.97 per thousand in 04-05 and it is projected to go to $5.03 per thousand
after that which is the maximum amount allowed.

 
Chris Jordan said the City has purchased a new financial software system at a tremendous savings to the
City.  He said it has been up and running for about one and half months.  Regarding the third page of
his hand out he said they have not actually proofed every figure since using this new software but he
said it looks correct.  Jordan said what might possibly be slightly off is the ytd figures.  He said this
page shows that the Library is in very good shape in terms of the budget.  He said he can say the same
about most of the departments throughout the City.

 
Jordan said of the appropriations for the Library, Transfers to Other Funds covers the administrative
overhead costs that the City charges to each department at about 9% that goes back to the General Fund
to cover Human Resources, Finance, Self Insurance, Insurance etc.  This is 9% of the Personnel
Services plus the Materials and Supplies combined.  Jordan said they used to transfer money to the
General Fund for Information/Technology and computer purchases.  Currently they budget this expense
within the departments, with the IT manager working with the departments to buy what they need and
then charging it to the departmental budgets.  Jordan said the Capital Outlay of $50,000.00 was a
supplemental budget to pay for the new HVAC system.  This came out of the Contingency.  He said by
state law the Council can take money out of the Contingency and use it for what they feel is
appropriate.  He said Ending Fund Balance can only be used by the Council in emergency situations as
stated in state law.

 
Chris Jordan said the Library is funded more than 50% by city property taxes.  He said the City has five
funds that are funded by property taxes; Library, Parks & Recreation, Adult Community Center, General
Fund, and Public Safety.  He said most cities have only one fund, the General Fund, and do not have the
separate funds which eliminates transfer to the General Fund.  Jordan said that for the time being Lake
Oswego has elected to keep the individual funds separate because it gives a much better picture of how
much it costs to actually run the individual departments.  He said in the future it is possible that they
will roll all of them into the General Fund, especially if in the future the General Fund is being paid for
only by transfers and not by taxes at all.

 
Jordan said the money received from the County can only go to the Library.  He said if the County
decides to put the levy on the ballet and it gets approved, the Library will get more money.  If this
happens, Jordan said, the property taxes given to the Library will likely decrease.  He said the decrease
would not be as much as the increase, but there will be a decrease in property taxes to the Library.  He
said the County is looking at 29 cents per thousand for the amount of the levy.  Jordan said the County
funding varies according to the circulation/population ratio.  He said Finance’s budget projections have
been exceptionally accurate for County funding and they continue to track the funding very closely.

 
Chris Jordan said the departments spend approximately 98% of what they have been allotted therefore
the revenues need to match what was budgeted.  The cost of materials and services is estimated to
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increase
4 ½% to 5% each year, however, they made a conscious decision to freeze line items which really
results in a cut, therefore, if a line item does not receive an increase.

 
Jordan said the budget goes to the Budget Committee, which is made up of appointed citizens and
Council members.  He said the City Manager gives the budget to the Budget Committee.  He said by
charter the City Manager is responsible for proposing the budget.  Jordan said by code the Library
Advisory Board has the opportunity to review and discuss the budget before it goes to the City
Manager.  Jordan said he believes this Board is the only one who has that option.  He said it is really a
staff budget that goes to the Budget Committee.  Jordan said that if the department heads do not agree
with his budget decisions they have the right to appeal it to the City Manager, but this would be for
large disagreements.  Jordan said Doug Schmitz is very involved with what is in the budget and why it
is in the budget.  Jordan said it is the City Code that states the duties of the Library Advisory Board.

 
Jordan said Finance gives the departments a draft budget, then the departments make the changes they
need.  He said, beginning this fall, Finance will put together a draft budget and give it to the Library
Director,Jan Erickson, for review.  She will then submit to Finance recommendations for changes. 
Jordan said he suggests the director share the budget with the Advisory Board when it comes back from
Finance after the first round of changes.  Jordan said he hopes there will not be any large capital outlays
for the building.  Jordan said he does not expect any significant changes in the funding the Library will
receive from the County for the next year.  He said if the levy does not pass it is possible Lake Oswego
Library could see a reduction in County funds from one and a quarter million to one million and he
said that would hurt the Library.  He said it is likely the Library would not have to realize the whole
quarter million loss by itself but that the City would try to allocate more property tax money to the
Library.

 
Chris Jordan said the Library Advisory Board can help by working with Jan Erickson and the staff in
anticipating long term needs for the Library.  He said the more they can anticipate these the better the
assumptions can be and the better the budgeting can be.

 
IV.       Friends' Report

None
 

VI.       Chair's Report
Chair Patrick Curran said the subject had come up at the last meeting about changing the meeting days
to the third Wednesday of the month for accommodating Marie Lewandowski, as she is unable to attend
the second Wednesdays.  He said Patt Bilow is unable to make the change and it also presents a
problem for Library staff.  Curran said he checked with the City Calendar and there is not a problem
there in making a change.  Michael Kaplan suggested using a speaker phone for Marie during the
meetings.  Curran said he would offer that option to Marie.

 
Curran said he had sent a copy to Board members of a draft of the Library survey letter to the
neighborhood associations.  Curran said he wanted suggestions on any changes to the letter.  Jan
Erickson said she sent it to Assistant City Manager, Janice Deardorff, for review.  Erickson said she
would like to wait until she hears back from Deardorff before the letter is sent out.  Curran agreed. 
Curran said the Board meeting inviting neighborhood associations chairs would be held in September
and he thought the Fire Station would be a good meeting place.  Patt Bilow suggested meeting at the
Heritage House.  Bill Gallagher said they have met at the Adult Community Center before.  Curran said
the letter would be sent to all of the neighborhood associations.  Curran said Patt Bilow has offered and
should go to the Lake Oswego Neighborhood Associations Committee, LONAC, meetings and talk
about the Library.  Kaplan said attending LONAC meetings would be a good follow-up to the meeting
in September.  Bilow said Colleen Bennett is the president of LONAC and it would be helpful to get
their electronic newsletter.  Erickson said she would see if space is available at the Fire Station and at
ACC.  Bilow said after the letter is sent out she will call people to see if they will be attending.  Curran
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said he would like to get the letter out as soon as possible as some of the associations meet only once a
quarter.

 
V.        Director's Report

Jan Erickson said Cyndie Glazer wanted to thank those Board members who attended the volunteer
luncheon on June 4.  Board members attending were Michael Kaplan, Patt Bilow, Colleen Bennett, and
Marie Lewandowski.  Erickson said it was a wonderful event.  She said each volunteer was invited to
select a book from the Library to have a bookplate put inside honoring that volunteer for their service to
the Library.  Erickson extended that invitation to each of the Board members.  Director Erickson said
Rosemary Chaffey was honored at the luncheon for 30 years of volunteer service.  She said Michael
Eyer was honored.  He has worked for 17 years as a Saturday bookdrop volunteer.  Sarah McCarty was
also honored for her work as a circulation department volunteer.

 
Director Erickson said in May the Friends of the Library approved more than $18,000.00 in grants.  She
said this includes continued support for First Tuesday Music programs, Summer Reading programs for
both adults and children, purchase of historical performances on CD, purchase of a scanner, purchase of
a new parking lot bookdrop, purchase of a new display board for use at the Farmer's Market booth and
at other promotional events.

 
Erickson said the Library had its last First Tuesday music program for the season on June 1.  She said it
featured the jazz group Mirage and was very well attended.  Erickson said the upcoming authors series
will feature Phillip Margolin in July, .Molly Gloss in August and Diana Abu-Jaber in September.  She
said a poetry reading is scheduled for June 24 and features poets Primus St. John , Maggie Chula and
Paulann Petersen.  She said the staff art display will be put up June 20 and will be on display during the
week of the Art Festival.

 
Erickson said she needs the help of the Board and Friends of the Library in staffing the Farmer's Market
booth.  She said the Library currently participates the second Saturday of the month but there might be
an opportunity for the Library to increase the number of Saturdays in September and October.  Patrick
Curran asked Erickson if she could bring to the July meeting a new sign up sheet which would include
the added Saturdays.

 
Erickson said there was a slight increase in circulation for the month of May.  She said payment for
fines and lost items can now be made with Visa or Mastercard

 
Erickson said the new carpet has been installed in the Children's Department.

 
Director Erickson said in response to those who had questions on the Endowment Fund, she had copies
of the City Code that states what the Fund can be used for.

 
Michael Kaplan posed a question about the Monthly Report of Services.  He said the number of new
cards issued is growing at a faster rate than circulation and he wondered what that could mean or if
anything could be learned from comparing these statistics.  He said this might be something for the
Board to talk about as far as how the increase of new users should reflect greater circulation.  He said he
thought this might give some insight into the use of the library if there was any correlation drawn or
discrepancies between the number of new card holders and circulation.  Bill Gallagher said the County
funding is based only on circulation and not on the number of card holders.  Jan Erickson said the
funding is 85% circulation and 15% population served.  Patrick Curran said the Board doesn't often talk
about the numbers on the monthly statistics.  He said he too had a question about the report regarding
the Average Daily Circulation figures, which are relatively flat, and the Books Reserved, which have
decreased.  He said that the Interlibrary Loans have increased.  He said he wonders what is the trend. 
He said is the trend going toward more interlibrary borrowing.  He asked why the Books Reserved
figure has decreased.  Erickson said she didn't know the specific reason why but thought one reason
could be that people are finding what they want on the shelf and do not need to reserve it.  Curran said
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from this conversation the question is where is circulation growing.  Erickson said 40% of the Library's
circulation is from the popular library materials, this includes new books, CDs, DVDs.  Erickson said
that although there has been a significant increase in the circulation of young adult materials, that there
has been a decrease in the circulation of children’s picture books.  She said the video circulation is
down therefore the Library is concentrating on DVDs.  

 
Jackie Rose said the Summer Reading Club sign up begins on Friday,
June 11.  She passed out a flyer that explained the Club.  Children can sign up from ages zero through
sixth grade.  She said even if they can't read, listening to stories counts toward their goal.  She said this
year the statewide theme is "Discover New Trails at your Library".  She said the child sets his or her
own reading goal.  She said once they have met their goal they select a book as a prize which was
provided by a grant from the Friends of the Library.  They also get a coupon to Applebees for a free
meal and a discounted ticket to Oaks Park.  Rose said during the summer there are weekly special guest
performances planned which are funded through a grant from the Friends.  Rose said the Library
traditionally averages about 1,200 to 1,500 children who participate for the summer reading program.

 
Rose said Monday, June 14, is the second annual Teen Summer Reading Kick Off Party, funded by the
Lake Oswego Junior Women's Club.  She said there will be local teen bands playing.  She said after the
teen reads one hundred pages they can pick a book as a prize.  She said the book prizes were provided
from a grant from the Friends.  Rose said the more books they read the more chances they earn to win a
weekly raffle prize, which is a $20.00 gift certificate to Borders.  She said there will be 45 winners this
summer and the grand prize is a $50.00 gift certificate to Borders.  She said the gift certificates were
funded by the LO Junior Women's Club.  She said participants earn raffle tickets by reading,
volunteering or reading to others.

 
VIII.    Fundraising

Patrick Curran said Fred Baldwin will be scheduling a meeting for the fundraising committee.  Jan
Erickson said Baldwin had called her and asked her to poll the committee members on when they could
meet.  Erickson said Cyndie Glazer would also be a part of this committee and will help Baldwin
organize the meeting.

 
Erickson gave the Board copies of a hand out she got from the session on fundraising at the Oregon
Library Association Conference.  Erickson also distributed a list of fundraising ideas created by Cyndie
Glazer.

 
VIII.    Adjournment

The Library Advisory Board meeting adjourned at 8:55 p.m.
 
                                                                        Respectfully submitted,
 
                                                                        Beverly Ross
                                                                        Recording Secretary
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