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Present:                        Michael Kaplan, Fred Baldwin, Patt Bilow, Patrick Curran,
Betsy Fontenot, Sarah Rudawitz

 
Staff Present:                Jan Erickson, Bill Baars, Cyndie Glazer, Beverly Ross
 
Absent:             Jennifer Mair, Gabrielle Williams
 
The Library Advisory Board meeting was called to order by Chair Michael Kaplan at 7:02 p.m. on June 8, 2005. 
 

I.          Introductions
Chair Michael Kaplan said the order of the agenda items will be changed.

 
III.       Public Comment

None
 
VI.       Fundraising

Fred Baldwin passed out a mock up of the fundraising packet.  He said the folders and inserts will be
ready by June 27 and will be delivered to the Library where volunteers will assemble them.  Enough
will be printed to make 250 packets.  Baldwin has selected ten businesses he will call for appointments
to make presentations.  He wants to be the first to try making contacts and hopes to report to the Board
at the July meeting regarding the calls he has made and report on any changes that need to be made. 
Cyndie Glazer will keep track of the calls as the Board makes them so efforts will not be duplicated. 
Baldwin said the basic format is to call the business for an appointment.  The packet and the letter will
be presented at that appointment.  A business may make a decision at that time or a follow-up
appointment may be made after the material has been reviewed.  As a business makes a commitment, a
thank-you letter will be sent from Director Jan Erickson along with an invoice.  Baldwin said he expects
the Board to call upon the businesses they know and the remaining businesses will be assigned. 
 
Baldwin said Mark Hatfield is being asked to sign the letter.  In addition, Mayor Judie Hammerstad and
Fred Baldwin will sign the letter.  Baldwin said the fundraising goal is $150,000 and this campaign
targeting businesses will continue throughout August and September.  A brochure is being developed to
be sent out to homeowners in September.  Baldwin hopes a banner can be put up across Hwy. 43 during
the campaign. 
 
Chair Kaplan suggests Director Erickson give her input to the brochure that will be sent to
homeowners.  This input could focus on building relationships as well as requesting donations. 
 
Baldwin said the Library should send out a press release in July about the start of the fundraising
campaign.  He hopes newspaper columnists can be contacted and it has been suggested to ask Senator
Wyden and Senator Smith to make statements regarding libraries in general.  Pat Bilow said a photo
opportunity should be taken of the first donation received and this could then accompany the press
release.  Kaplan wondered if a picture of the first group to donate could discourage others from giving. 
Cyndie Glazer said more than one press release will be sent out during the campaign.  Baldwin
suggested putting a sign on the Library’s display at the Farmer’s Market that says “Time to Renew”. 
Director Erickson said the Market has rules against soliciting but having information about the
fundraiser would be appropriate. 
 
Cyndie Glazer mentioned the direct mail brochure which will be sent to homeowners.  Baldwin asked
the Board members to look at a draft when it is available and offer feedback on it.  Kaplan said the
Board should see how the corporate fundraiser goes before finalizing the direct mail brochure. 
 
Patt Bilow commented that it would be helpful for each Board member to have a Library business card
to leave as they make corporate calls.  She confirmed that the Board will send out its annual
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Endowment letter in December.
 
Fred Baldwin leaves at 7:30.
 

II.        Approval of Minutes – May 11, 2005
Patt Bilow made a motion, seconded by Patrick Curran, to approve the minutes of the May 11,
2005 Library Advisory Board meeting.  The motion carried.

 
V.        Chair's Report

Chair Kaplan invited Board members to send him topics or issues they would like added to agendas for
future meetings

 
IV.       Director's Report

Director Jan Erickson reported the City Council approved the City’s 2005-2007 biennium budget. 
Erickson said the time period of ending a budget year and beginning a new budget year is always busy. 
She said her staff is monitoring the Library budget on a weekly basis. 
 
Erickson reported the “Circ’s Up” campaign is doing well.  Circulation for May 2005 was up 5.7% over
May 2004. 
 
Erickson was pleased to report that the Metropolitan Interlibrary Exchange (MIX) agreement has a
better chance of surviving.  She said Multnomah County has agreed to reduce the agreement cost to
Clackamas County by $60,000.  Clackamas County Commissioners said they will give $50,000 to the
MIX agreement.  Erickson said Mike Swanson, Milwaukie City Manager and Library Network
Intergovernmental Board (LNIB) Chair, has been contacting the cities asking for funds to make up the
remaining balance.  Erickson said at this time these efforts are very positive for keeping the MIX
agreement.  Erickson has been asked to attend the MIX Director’s meeting on June 20 when this
agreement will be discussed.
 
Erickson said the Friends have approved $13,400 in grants which include funds to continue the First
Tuesday Music Series, two grants going towards the collection and a grant for Summer Reading book
incentives for children.
 
Erickson said the Summer Reading Programs began on June 1 and programs are available to all ages,
adult, teens and children.
 
Erickson said the Library will participate in the Festival of the Arts by displaying its annual Library staff
art display, which will be up June 13 through June 30. 
 
Erickson said she attended a meeting of Clackamas County Public Library Directors.  The Directors
described how the failure of the Library Levy has affected their budgets.  Erickson said the good news is
some cities are giving more operating money to their libraries, including West Linn and Wilsonville. 
 
Director Erickson said a library issue in the news of late is security.  She said libraries always have to
weigh the cost of a security system, including staff time and materials and equipment, against the cost
of lost items.  Erickson said Lake Oswego Library does have a working security system that is in force. 
She said when the gate alarm goes off, staff calls back the patron.  Erickson said security is everyone’s
business and the number one deterrent is staff awareness. 
 

            VII.     Adjournment
The Library Advisory Board meeting adjourned at 8:02 p.m.

 
                                                                                    Respectfully submitted,
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                                                                                    Beverly Ross
                                                                                    Recording Secretary
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