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Present:                           Fred Baldwin, Patrick Curran, Betsy Fontenot, Michael Kaplan, Jennifer Mair, Sean Silbert,
Gabrielle Williams

Library Staff Present:       Jan Erickson, Cyndie Glazer, Beverly Ross
 
City Staff Present:            Janice Deardorff, Denise Frisbee, Richard Seals
 
Absent:                            Patt Bilow
 
Others:                            Counselor Ellie McPeak, Colleen Bennett, Friends’ President,
                                       Sarah Chaplan
 
The Library Advisory Board meeting was called to order by Chair Michael Kaplan at 6.32 p.m. on November 16, 2005.
 Kaplan moved Fundraising to the top of the agenda.
 
            VI.       Fundraising

Fred Baldwin said West Coast Bank would like to host the party at end of the “Time to Renew”
fundraising drive.  There was discussion as to whether the fundraiser will end in March.  Baldwin said
the brochures that target local real estate agents are ready.  He hopes to get support from the
management of the real estate companies, who will then in turn ask their individual agents to also
support and contribute to this fundraising effort.  Baldwin said there are some title companies that have
expressed interest in contributing.  Baldwin said he thinks that campaigning in the real estate
community will be concluded in February.
Baldwin said brochures should be developed targeting the medical community and the legal profession. 
He suggests the brochures be sent with a letter.  Baldwin said personal contact needs to be made at the
banks rather than a phone call.  Michael Kaplan said making cold calls can be difficult when you don’t
know who to contact in the company.  Baldwin said to keep asking to be referred to the person in the
organization who can make the decision to give.  Baldwin said personal contact is always best but if
letters are to be sent to the medical and legal associations they should be directed to them personally
with handwritten envelopes.  He said the letter should be strong and signed by Mark Hatfield if
possible. 
Kaplan wondered if the knowledge that a closing event is being planned would be an incentive to give. 
Ellie McPeak and Baldwin agreed that most people don’t care to attend an event but would like to be
invited and included on a publicized list of donors. 
Baldwin said he will continue with the real estate effort as his charge.  He would like others on the
Board to get together and write the letter to go to the medical and legal groups. 
Kaplan said regarding the recent news that the City might be developing property, he wants to make
sure that any fundraising efforts for the Library from this point forward does not become an anchor to
what might come six months from now.  He does not want an incongruous message as some of the
same people might be asked to help again.  McPeak said this will not be a problem. 
Cyndie Glazer shared the articles in the press that has been given to the “Time to Renew” campaign
which included Hello LO, Lake Oswego Review, and the Oregonian.  She said West Coast Bank sent
out its own press release.  Glazer said the Library’s website has been updated to include more specifics
on the fundraiser. 
Baldwin said his LAB position expires at the end of January.  He will not be staying on the Board but
will continue working on “Time to Renew” fundraiser.  He needs to know if he can continue raising
funds if he is no longer on the Board.  McPeak said they will find this out for him. 
Baldwin said the new brochure targeting medical groups should be ready by the next meeting.  He said
he will try to get together with others in creating a letter and hope to get someone to sign it that is well
know within the medical community.
Glazer said the letters in the packets should be changed to say this fall rather than this summer.

I.          Introductions
Colleen Bennett and Sarah Chaplan introduced themselves to the Board.
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II.                Approval of Minutes – September 14, 2005
No motion made.

                        Approval of Minutes – October 12, 2005
                        No motion made.
                       

III.       Public Comment
Colleen Bennett said the Friends’ Board meeting is tomorrow, November 17.

 
            VII.     Library Funding & Governance

Director Jan Erickson said when the Clackamas County consultants met with various focus groups, the
possible formation of a library district was raised and the Board had some questions.  McPeak had
suggested that City staff attend a Board meeting and give an overview of Library funding and
governance.  Erickson introduced Janice Deardorff, Assistant City Manager, Richard Seals, Finance
Officer, and Denise Frisbee, Attorney with the City and Community Government.
Janice Deardorff went through a packet she handed out titled “Library Governance”, presenting the
Board with an overview of the Library’s current situation, history of its formation and its relationship
with the County.  She said it was important to note that the first levy for Clackamas County libraries in
1977 was dedicated funding.  Some of the libraries belonging to Clackamas County, are in very rural
areas and some in very urban areas.  Deardorff said the intergovernmental agreement made in 1990
formally solidified how the levy dollars would be shared among the libraries.  With the passage of
Measure 47/50 in 1997 there were no longer dedicated funding for the libraries.  However, the County
promised to fund at the then current level until 2002.  During this time the circulation model was
created for dividing funds among the libraries.  Some of the libraries are funded solely by County funds
and some also receive City money.  Library funding was cut in 2002 when Network began competing
with other County departments for dollars.  A local option levy failed in 2004.  In 2005 the County
Commissioners hired their consultants to report on options as funding continues to shrink.  The report
will go to the County for review and decision making.
Deardorff said with the formation of the intergovernmental agreement, voting power was given to the
city managers and county manager on how the money would be divided.  Each library has one vote no
matter what its size or circulation. 
Richard Seals went through a packet he handed out titled “Funding the City of Lake Oswego’s
Library”.  He said in 2003-2004 the County reduced the allocation to libraries from $7 million to $5
million.  Another change that negatively affected Lake Oswego Public Library (LOPL) was the change
in the circulation formula to 85% circulation and 15% population.  The loss to LOPL from the County
funding was 20% in 2005-06.  The City made up most of this by increasing its property tax allocation to
the Library by $200,000.  Seals showed with charts that the County allocation to LOPL is becoming less
and the City allocation is becoming more.  Five years ago the City’s portion of what the Library needed
was one-third and now it is two-thirds.  Seals said while LOPL did loose County money it still receives
19% of the total, however, the total is    $2 million less.  The City now gives LOPL a higher percentage
of the property tax funds than it did five years ago.  The Library competes with five general funds
within the City budget, and for the 2005-07 budget is allocated 10% of the total General Fund.  Eight
years ago property taxes were limited by Measure 5 to cap at a 3% increase each year, yet the City’s
expenses are increasing by about 10% or 11% each year.  Seals said property taxes are distributed
approximately one-third each to the City, the County and the School District. 
Denise Frisbee distributed a handout and spoke about library districts, what they are and how they are
formed.  She said there are two options for providing library services; one option is by local government
such as a city or county library and the other option is a special district.
Special districts are governed by statutes.  They involve the county in which the largest percentage of
the property is held.  This county will be the principle county to initiate the process.  It will call for an
order, hold public hearings and hold an election.  A district could be initiated by petition.  The petition
then goes to the County Commissioners; they hold public hearings and hold an election.  Voters would
vote on district boundaries which can be drawn anyway.  Frisbee suggests that if the consultants hired
by Clackamas County propose a special district that the boundaries are looked at carefully.  A special
district has a five member elected board.  They can be elected by zone or at large or a combination. 
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This would also be for the voters to decide.  Also included in this first vote would be the tax base which
is described by statute at a maximum of one-quarter of 1% of the real market value (RMV) of all
taxable property within the district.  This is another reason why the boundary lines are very important. 
Seals said Measure 5 limited all government services to be under $10.00 per $1,000 RMV.  Frisbee said
in a district a city like Lake Oswego could be contributing much more than other cities.  The elected
board would be deciding the distribution formula which would give importance to how the board
members are elected, by zone or at large.  Frisbee said a district does not need to have continuous
boundaries.  For example cities that don’t share boundaries could become a district and cities from
different counties could become a district.  If a district is presented to the voters it would require a
double majority because it is establishing a tax base. 
McPeak said Lake Oswego has exhibited financial and political support for its Library which is different
from much of the rest of the County.  She worries that Lake Oswego’s interests would not be served as
well in a separate district.  Frisbee said with a district there would be a different set of responsible
elected officials.  Now the City Council is the immediate governing body.  Frisbee said Lake Oswego’s
City Council would have to agree to joining a proposed district. 
Erickson said the consultants will submit their report to the County Commissioners.  The report will
include recommendations for each library on the facility placement, on the facility itself, it will analyze
services and staffing, and it will make recommendations for funding and governance.  The report is due
sometime between January 15 and January 30, 2006.  The Clackamas County Commissioners will use
this report to determine how they will continue to fund the libraries.  They have committed fund
through June 2006.  Frisbee said there needs to be adequate time allotted for public hearings.
Gabrielle Williams wonders if the formula will be changed and if so it would likely not be beneficial to
Lake Oswego.  Deardorff said recently there has been much discussion regarding this at Library
Network Intergovernmental Board (LNIB).  Erickson said Lake Oswego only has one vote and the
formula could change very quickly. 
Patrick Curran said it is hard for him to believe that a special district would pass with the voters if the
Levy did not pass. 
Erickson said Lake Oswego has stepped up and helped cover the cost for the County Metropolitan
Interlibrary Exchange (MIX) agreement.  Lake Oswego has also stepped up to share the cost of the
electronic books consortium agreement which will become available January 23.  She said Lake Oswego
has been very generous in many ways.

 
IV.       Director's Report

As a three month experiment, the Library will have coffee available for its patrons.  Pacific Coast
Coffee and Cookies have a cart set up by the newspaper section on the main floor.  From opinion cards
filled out by patrons, 97% have been in favor of the cart.

 
V.        Chair's Report

None.
 

VIII.    Adjournment
The Library Advisory Board meeting adjourned at 8:46 p.m.

 
                                                                                    Respectfully submitted,
 
                                                                                    Beverly Ross
                                                                                    Recording Secretary
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