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Present:            Patrick Curran, Betsy Fontenot, Michael Kaplan, Sean Silbert, Gabrielle Williams
 
Staff Present:    Jan Erickson, Bill Baars, Jackie Rose, Beverly Ross
 
Excused:           Fred Baldwin, Patt Bilow, Jennifer Mair
 
The Library Advisory Board meeting was called to order by Chair Michael Kaplan at 7:03 p.m. on January 11, 2006.
 

I.                    Introductions
None

     
II.                Approval of Minutes – November 16, 2005

A correction to the November 16, 2005 minutes was noted on page 1.  In the first paragraph, the second
sentence should read: There was discussion as to whether the fundraiser will end in March.
 
Patrick Curran made a motion, seconded by Michael Kaplan, to approve the minutes of the
November 16, 2005, Lake Oswego Library Advisory Board meeting with the noted correction.  The
motion carried.
 

            Approval of Minutes – December 14, 2005
Gabrielle Williams made a motion, seconded by Betsy Fontenot, to approve the minutes of the
December 14, 2005, Lake Oswego Library Advisory Board meeting.  The motion carried.
 

III.             Public Comment
None

 
IV.              Director’s Report

Director Jan Erickson gave the Director’s Report. 
 
Circulation for December was up 9% over last year’s and circulation for the year to date is up 8.9%.  The
number of holds filled was 12,545 which is a 14% increase over those filled a year ago.  Library
management has been looking at ways to streamline operations as business grows and staffing stays the
same.  Among the most recent changes are:
·        The processing of Interlibrary Loans for the Library Information Network of Clackamas County

(LINCC) libraries will be centralized through Network.  The libraries have come to an agreement and
this change will begin in February.  Erickson said this will free up some of the circulation clerical staff
time at Lake Oswego.  She clarified that Interlibrary Loans are requests for material that cannot be
found within the LINCC System. 

·        In February the holds are expected to be moved out onto the main floor for self pickup.  Additional
shelving has been added and collection shifting is being done to accommodate this move.  The holds
shelving will be on the wall across from the videos.  This area is visible from the fiction desk which
enhances security.  Also for security reasons, DVDs will be held behind the circulation desk.  The holds
will be shelved by patrons’ last names.  Patrons will be given the option of having their holds shelved by
their identification number.  A fact sheet has been compiled and is being distributed.  The Library’s
webpage also has information on this change and a press release will be sent out.  Michael Kaplan
expressed concern about confidentiality.  He feels providing an option to opt out of having holds
shelved by name is important.  Erickson said the items will be shelved spine down with a patron’s name
on a slip of paper sticking out of the item.  She said many libraries, including Multnomah County, are
using this same system.  Kaplan said people have come to expect that there is a degree of privacy
around their library activities and it is important to keep everyone informed.  Betsy Fontenot said
Multnomah County has been using this system for four years and it has been working well.

 
Erickson said the Patriot Act was filibustered in the Senate and the act has been extended as it stands until
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February 3, 2006 to allow Congress five more weeks of debate. 
 
Erickson informed the Board about two upcoming programs.  The William Stafford Birthday Celebration
with poetry reading is scheduled for January 17 and children’s author Roland Smith will be speaking on
January 14.
 
The Clackamas County consultants report is expected to be released by the Board meeting in February. 
This report will include a facilities section including recommendations on needs for Lake Oswego Library. 
 
February is the month for “Food for Fines”.  This annual program gives people the opportunity to pay their
Library fines with food.  Each food item donated will forgive 50 cents of fines.  The food is given to the
Clackamas Service Center for needy families. 
 
Erickson said she was glad to see some Board members at the January 9 public meeting about the City’s
possible purchase and development of the Safeco site.  She reminded the Board that the second meeting will
be on January 24 at Lakeridge High School auditorium.  For more information regarding the Library
facility, Erickson said copies of three library reports that have been done over the years are available on the
City’s webpage.  Kaplan said he attended the first meeting and he felt the focus was towards developing a
recreation center and not a true community center.  He urged members to attend the next meeting and lend
their voices to what should be included in developing this property.  Curran confirmed the City wants a
bond measure on the November ballot.  Erickson said that people who cannot attend the next public meeting
should email or write the City Council with their thoughts and opinions. 
 
Erickson said the next Library Network Intergovernmental Board (LNIB) meeting will be in February and
by then the hope is the County Commissioners will have made a decision on what funding they will commit
to libraries beginning in July 2006 for the next fiscal year.  She said City staff will review the report and its
effect on LOPL. 
 

V.                 Chair’s Report
Chair Michael Kaplan thanked Fred Baldwin, Patt Bilow and Betsy Fontenot for their service and volunteer
work as they have completed their terms on the Board as of the end of January.  While technically their
terms are complete they may consider renewing their terms and continue to serve on the Board so Kaplan
said this is not saying “goodbye” but an occasion to say “thank you”. 
 

VII.            Fundraising
Director Jan Erickson gave the Fundraising report as Cyndie Glazer could not attend the meeting.  Erickson
said to date the “Time to Renew” fundraising campaign has raised over $31,000.  Fifty-two copies of the
fundraising letter, signed by Senator Hatfield, along with a brochure targeting the medical community has
been sent to doctors and dentists.  Booklights have been sent to those who have given to the campaign. 
While not attending the meeting, Fred Baldwin sent thanks to Patrick Curran for raising $500 from Pacific
Source.  Erickson said Baldwin continues to make calls and set up appointments for this fundraising effort. 
Erickson said Assistant City Manager, Janice Deardorff, was very pleased with the fundraising report and
wanted to extend her heartfelt thanks to the Board for its work.
 
Erickson said the year end letter has brought in a total of $6,825 with $1,675 going towards the Endowment
Fund and $5,150 going towards the “Time to Renew” campaign.  Erickson especially thanked Chair
Michael Kaplan on writing the letter and complimented the group effort it took to get the letters mailed. 
Erickson said she would email the Board the statistics of how many people donated this year and further
breakdowns. 
 
Jan Erickson said the “Bucks for Books” annual fundraiser has started.  She said Glazer has gotten the
Library great press on this event with articles in both the Oregonian and The Lake Oswego Review. 
 
Erickson thanked the Board for their work in fundraising.
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IX.       Everybody Reads

Director Jan Erickson gave this report in Glazer’s absence.  Erickson said the first Steering Committee
meeting for “Everybody Reads” (ER) will be January 18.  Copies of the agenda were passed out.  A list of
suggested books compiled by Library staff will be presented to the committee.  Kaplan and Williams are
representing the Board on this committee and asked for Board members to give them any suggestions or
feedback they might have.  Michael Kaplan said he presented the Board’s workplan and goals to the City
Council on January 3.  At that time ER was discussed as a program in which the Board would be
participating. 
 

VIII.         Digital Books
Bill Baars reported that LOPL has joined the Oregon Digital Library Consortium led by Jim Scheppke,
State Librarian, in offering digital books to patrons.  Baars said LOPL is very involved with this program. 
Baars is head of the book selection committee and Todd Feinman is one of two people on the marketing
committee.  Oregon is now the largest consortium of eBook users and includes Clackamas County,
Multnomah County, Washington County, Eugene, Corvallis, Salem, Jackson County and Deschutes.  The
large group helps keep the cost down.  The digital books are scheduled to go live on January 23.  This
program will start with 300 titles.  More titles will be added in the future.  A patron can place a hold on a
title.  When it becomes available the use period is two weeks and then the computer file will expire.  It is
playable on a personal computer or an MP3 player, or can be burned to a compact disc.  However, when it
is burned onto a disc it greatly expands and is not practical.  Overdrive is the name of the company the
consortium has contracted with to provide the titles.  Baars said there will be a link to the titles on the
LOPL website. 
 
Director Erickson said the cost for Clackamas County to be a part of the Oregon Digital Consortium is
being paid for by West Linn Library, Wilsonville Library and Lake Oswego Library.  She said not only is
LOPL sharing the cost but it will serve as the Clackamas County resource to answer questions. 
 

VI.              Donation Policy
Director Erickson thanked Library Manager, Jackie Rose for doing the research and the writing of this
policy.  She said the Assistant City Manager has approved the policy and the City Attorney, Dave Powell,
has reviewed it.  The policy is still a draft and the Board is asked to give its input.  Erickson said this is the
current policy in practice, however, there has not been a written policy until now. 
 
The Board suggested additions and changes to the Donation Policy Draft.  Jackie Rose will incorporate
these changes and email the updated draft to the Board.

 
VII.            Adjournment

The Library Advisory Board meeting adjourned at 9:00 p.m.
 
                                                      Respectfully submitted,
                                                     
 
                                                      Beverly Ross
                                                      Recording Secretary
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