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Present: Rick Slaven, Sharon Callen, Maria Meneghin, Nancy Niland, Cliff Perigo, David Short,  

Radhika Subrahmanyan 

 

Staff Present:  Bill Baars, Beverly Ross 

 

Excused:  Terry Huber 

 

The Library Advisory Board meeting was called to order by Chair Rick Slaven at 7:00 p.m. on October 8, 2014. 
 

1. Call to Order and Roll Call 
 

2. Introductions 

Chair Slaven welcomed the LAB’s new Youth Member, Radhika Subrahmanyan.  Introductions were made 

around the room. 
 

3. Approval of Minutes – September 10, 2014 

Cliff Perigo made a motion, seconded by David Short, to approve the minutes of the  

September 10, 2014 minutes.  The motion passed unanimously. 
 

4. Public Comment 

None 
 

5. Director’s Report 

Bill Baars gave the Director’s Report as follows: 

 Baars has gathered policies from other libraries regarding the public area outside the building.  Most 

libraries do not have a policy and some have added a paragraph to their Code of Conduct policy.  Baars 

suggests that an added paragraph to our Code of Conduct policy regarding selling or soliciting outside the 

building would be the best way to go rather than creating a new policy.  Baars is waiting for feedback from 

the City Attorney’s office.   
 Baars met with Heather Beck, the new school superintendent. Beck is willing to work with the Library on 

how to work together and on how the Library can help the schools.  
 The Rotary Club of Lake Oswego will erect Peace Poles at the schools.  One will be put up at the Library 

as part of Lake Oswego Reads. 
 Baars presented a power point at the Heritage House.  The new leadership at the Heritage House is looking 

forward to working with the Library on preserving archival material and documents and making it available 

to the public.  
 Last month staff attended the Lead the Change workshop and learned how important it is for the Library to 

have a brand.  They are working on creating a catch phrase that captures what the Library does and offers 

for the community it serves.  Baars invited the LAB to offer any suggestions they might have.   
 Meneghin noted the drop in circulation and asked if the LAB could do anything to help.  Baars said that last 

year was an anomaly as the checkout times on some material was shortened which would have increased 

the circulation numbers. 
 Meneghin noticed that we are borrowing more from other libraries and wonders if this is reflection on the 

Library’s materials budget.  Baars said it is and that is why he wants to earmark the carry over budget 

money for materials.  He hopes to create a presentation for City Council showing them the materials budget 

over the last ten years comparing actual dollars. 
 Last year digital sales have declined and for the first time in six years print books outsold digital sales. 

Some  of the reasons is the frustration customers have with getting their devices to work well, and the 

complicated agreements with publishers on what material is available.     
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6. Budget Update 

Bill Baars gave the Budget Update: 

 There is a Budget Committee meeting at the end of October to look over the current budget.   

 The LOPedia, which an in-depth catalog of Lake Oswego's municipal services and programs, is being 

updated with a focus this year on Full Time Equivalents (FTE).  There is a strong feeling on the Budget 

Committee that the City has too many FTEs.  Baars said he can match our Library staffing numbers with 

any library that circulates the same number of items. Baars has been asked to go through each person at the 

Library and determine how much time they spend on tasks.   
 

7. Chair’s Report 

Rick Slaven gave the Chair’s Report as follows: 

 Copies of the year end letter were passed out.  Slaven made a slight change from last year’s.  He asked the 

Board if they had any other changes.  The letter is sent out in November asking for donations to the Annual 

Fund or the Endowment Fund.   
 

8. LO Reads 

Nancy Niland gave the report on LO Reads in Cindy Glazer’s absence: 

 The Steering Committee met today.  The programs have been determined with work continuing on 

finalizing arrangements. Once the programs are set, Board members can decide where they might like to 

help.  
 

9. Council Update 

Mayor Kent Studebaker was not able to attend the meeting but sent a report for Baars to share: 

 Nick Bunick said he will make final payment for the purchase of the West End Building (WEB) on  

October 31. 

 Baars said the Library has shelves of both fiction and non-fiction books stored at the WEB.  These are 

books that the Library still needs but has no room for at the Library.    
 

 10. Friends of the Library Update 

   Nancy Niland gave the Friends of the Library Update in Terry Huber’s absence: 

 Active membership of the Friends is 497. 

 This summer the Friends of the Library participated and supported various Library programs, including the 

Knights of Veritas, Rox in Sox, and the end of summer reading party. 

 The Friends new website is still under development and will be more user friendly, have the newsletter 

online and have the ability to pay dues online.   

 In September the Friends approved $25,000 in grants for the Library, which includes over $12,000 for 

books for LO Reads. 

 They need more volunteers to work at the Booktique. 
 

11. New Business 

None 
 

 12.  Adjournment 

   The Library Advisory Board meeting adjourned at 7:45 p.m.  

            Respectfully submitted 

          Beverly Ross 

          Recording Secretary 


