
CITY OF LAKE OSWEGO   May 11, 2016 

Library Advisory Board  Library 

 

1 

Present: Nancy Niland, Lucas Brook, Alan Laird, Cliff Perigo 

 

Excused: Fred Baldwin, Jessie Halligan, Mike Hostetler 

 

Absent: Radhika Subrahmanyan 

 

Staff Present:  Bill Baars, Beverly Ross 

 

Others:   Councilor Jon Gustafson, Ed Steinberg, LAB Alternate, Gene Arnold 50+ Advisory Board 

liaison 

 

The Library Advisory Board meeting was called to order by Chair Nancy Niland at 7:00 p.m. on  

May 11, 2016 

 

1. Call to Order and Roll Call 

 

2. Introductions 

None. 

 

3. Approval of Minutes 

None 

 

4. Public Comment 

Gene Arnold brought to the LAB’s attention an article in the Oregonian, "Central Library brings a Social 

Worker on Board" about the homeless population using the Multnomah County Library.  It illustrates that a 

library does more than checking books in and out and illustrates how a library often provides social service 

information to those in need.  Baars said the Library is an important community place for all and LOPL has had  

speakers from NAMI (National Alliance on Mental Illness) train staff on how to help those who might have 

problems.   

 

5. Director’s Report-Bill Baars 

 At the last LAB meeting the problems with abandoned cars in the Library parking lot was discussed and a 

policy was established.  Baars had been told that these cars could not be towed because there were not any 

warning signs in place.  Ironically, this week after the signs were ordered Baars heard from someone in the 

Transportation Department who said they were previously mistaken and the abandoned car could be towed.   

 Baars thanked the LAB for the work they did last year on the Library Facilities Policy.  There have been a 

lot of issues in the front of the Library.  The presence of the Jehovah's Witnesses outside the Library have 

generated a lot of complaints and Baars has needed to explain that they have a right to be there.  Recently 

political folks are setting up in front of the building, with one person even hanging t-shirts from the trees 

and from the building.  The Policy has been helpful in letting people know what they can and cannot do in 

front of the Library while assuring that everyone gets treated the same and gets treated fairly, whether they 

agree or not. 

 The Budget Committee has approved the proposed budget and sent it on to the City Council for approval.  

The Budget Committee wants the City to continue the glide path of reducing staff at a rate of 7 FTEs per 

year, with some members asking for a reduction of 10 FTEs per year.  They are not saying where to cut, 

just to cut.  So far, the City Manager has been able to reduce staff by attrition.  The results of the 

Community Survey indicate five areas where citizens want more money to be spent and one of those areas 

is the Library.  However the only area that is mentioned of where to apply more spending is streets.   
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As one of the LAB's Goals is to actively advocate for maintenance of current staffing levels and 

maintenance of current City general fund contribution, Baars wanted to share with the LAB some of the 

Library funding history.  He presented a graph measuring funding levels from 2001-02 to the present 

showing that the level of City funds the Library receives has diminished.  In 2001-02 the Library received 

$1.6 million from the City and in the proposed budget the Library will receive $900,000 after the transfer 

of fees for internal services.  One reason for this reduction is the Library District.  Just before the District 

Ballot Measure was passed the Library received $2.5 million from the City.   After passage of the Measure, 

a debate ensued as to whether these District funds were meant to supplement or supplant city funding of 

libraries.  Not only have these funds supplanted funding, but many cities are charging back to the libraries 

for internal services.  LOPL is offering more programs with greater attendance, more services and greater 

circulation that in 2001-02 and is doing so with basically the same budget.  The Library FTE count in 2001-

02 was 37.9 and currently the Library's FTE count is 33.7.  Among Oregon libraries, LOPL is rated 24th in 

the number of staff per 1,000 populace.  This Library is a great example of a department that is highly 

efficient and makes the greatest use of the funds it receives.  Part of the reason for its success is the help 

from the Friends, the work of over 500 volunteers and the support of the LAB.   

 Greg Cutting, a Reference Librarian for 35 years, retired last week.  At one point he was the Reference 

Supervisor and deserves credit for building the reference collection.  He will be missed.  It is uncertain if 

the Library will be given approval to fill his position.   

 Baars will send the State Report to the LAB for input on which numbers are important to compile and share 

in telling the Library’s story.  Brook said he does a lot of data visualization in his work and offered his 

services to help. 

 The City Council meeting to approve the budget is scheduled for Tuesday, June 7, at 6:30 pm.  

 The Library District Ballot Measure said all of the money collected would be used for operations.  There is 

a movement by some of the libraries that are using these funds for capital to have the County issue a retro 

order to change the Measure and let libraries use the funds for anything. Baars feels strongly that the voters 

need to be respected for how they voted and that the Measure should not be changed.  He also has a great 

concern that making this change leaves the funds vulnerable for cities to use at will at will.  If the County 

Commissioners change the master order of the Measure the Intergovernmental Agreement (IGA) will need 

to be ratified by each City.  Baars will be meeting next week with County Commissioner, Martha Schrader, 

to get her input on the issue.   

 

6. LO Reads Update-Bill Baars 

 The Steering Committee continues its search for the next LO Reads and welcomes any suggestions.   

 

7. Chair's Report-Nancy Niland 

 The sign up sheet was passed around for working at the Farmer's Market. 

   

8. Friends of the Library Report-Nancy Niland 

 The Booktique Volunteer Luncheon was held on May 2 at the Stafford to thank the 50 plus volunteers. 

 Niland talked with a representative from Providence about the Booktique lease and learned that Providence 

will be marketing the building for sale.  The representative does not expect anything to happen quickly as 

the Boones Ferry Road Project has restrictions on what can be done there.  He said they were also looking 

for an option for their medical offices to stay for two years.  The Friends will begin looking of another site 

for the Booktique even though it is not urgent.  Currently they pay about $1.00 per sf for a 1,500 sf space.  

This includes a work space, storage and the store itself.  Ideally they would like a centrally located space of 

about 2,500 sf.  Niland said she would appreciate any leads or names of people to talk to who might help in 

this search. 



CITY OF LAKE OSWEGO   May 11, 2016 

Library Advisory Board  Library 

 

3 

 The Friends continued to support the Library with programs in April for the Shakespeare Festival and also 

the purchase of new Cultural Passes for the Library.   

 Gustafson was asked about space for the Library or the Friends as part of the Boones Ferry Project.  He 

said there may be a parking lot but it is doubtful that there will be a civic presence.  He said he will help get 

the word out about the Booktique needing a new space.  Niland noted that the Booktique is the only book 

store in Lake Oswego.  Gustafson said the only other public project coming up is the North Anchor Project.  

At one time it was discussed having the Arts Council maintained there, but now there will be room created 

for the Arts Council in the new Police Station.  Perhaps something could be negotiated for the Friends in 

the North Anchor Project. 

 

 9. Council Update-Jon Gustafson 

 Budget Committee meetings are wrapping up and he had hoped the Committee would focus any additional 

spending on improving the quality of life and not only for roads.  Gustafson said he feels that budget 

reductions should focus on reducing costs not on reducing FTEs. 

 Google Fiber gave a presentation on a proposed franchise agreement and talked about Google Fiber vs. 

Municipal Fiber that the City has considered. 

 The Council talked about the Lake Grove Village Parking Management Plan.  They also talked about the 

Facade Improvement Program on State Street.   

 On the agenda for the next meeting is a Solar Goal Adoption suggested by the Sustainability Advisory 

Board, a Public Art Master Plan Presentation, and the possibility of starting a Tourism Advisory 

Committee. 

 

 10. New Business 

 Gustafson said that the LAB Youth Member, Radhika Subrahmanyan, was the only Lake Oswego student 

awarded a National Merit Scholarship.   

 Baars said that Bibliotheca-3M has been chosen as the vendor for the countywide RFID project. 

 

 11.  Adjournment 

   The Library Advisory Board meeting adjourned at 7:50 p.m.  

            Respectfully submitted 

          Beverly Ross 

          Recording Secretary 


