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The Foothills District Predevelopment Agreement 
called for the development and implementation of 
a Community Involvement strategy that supported 
District planning efforts and resulted in a meaningful 
and effective public process. 

The intent of the Community Involvement strategy 
was to provide a road-map for the project team 
and community members to follow as the planning 
process unfolded. The strategy and its implementation 
were guided by a few key principles:

•	 Honesty	and	Transparency – In order to build 
trust between the various parties involved in 
this process, team members and participants 
should bring their issues, ideas, and motivations 
to the table honestly and openly. When it is 
unclear, participants should make clear when 
they are representing a personal view and 
when they are representing an organization’s 
view.

•	 Consistent	 Communication – The Project 
Team must endeavor to maintain a consistent 
level of communication with the community 
across a number of channels – individual 
communication, community newsletters, local 
and regional newspapers and news outlets, 
project website, e-mails, and public meetings. 
The team should be bold in promoting project 
information across numerous platforms.

•	 Good	 Listening – The Project Team must 
actively listen to community stakeholders, and 
reflect what is being heard in project work 
products. Community members should be 
able to recognize the effect of their feedback 
in what they see back from the Project Team.

•	 Timely	Sharing	of	Information – Consistent with 
the axiom “Bad news does not get better with 
time,” the Project Team will work to provide 
information in a timely basis to the community, 
even if that information is inconsistent with, or 
does not support, the intended direction of 
the project.

•	 Keep	an	Open	Mind – The project team and 
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public participants should be encouraged to 
keep an open mind to the ideas, comments, 
and concerns that are heard throughout the 
process, and to actively seek to understand 
alternate viewpoints.

Building on these principles, Community Involvement 
occurred in three key areas:

1. Public Communications
2. Citizens Advisory Committee process
3. Community Meetings and Public Events

3.1 PUBLIC COMMUNICATIONS
1. Project Contact List – WDW established and 

maintained a Project Contact List. The list 
was used to provide project communication 
and relevant updates. The list was updated 
throughout the process with new contact 
information provided at public meetings, 
through phone conversations, or by e-mail/
website. A project e-mail address was also 
established – info@wdwlo.com – to receive 
contact information and provide a general 
link between the public and the Project Team.

2. Community Newsletters – The Project Team 
produced articles for community newsletters 
in order to provide general information on 
project issues and project progress to the 
broader Lake Oswego community. The 
primary platform for this effort was the Hello 
LO newsletter, which is published monthly by 
the City and distributed to all City residents. 

3. News Outlets – The Project Team worked with 
Lake Oswego and Portland area news outlets 
to provide updated project information and to 
ensure that the process was being accurately 
portrayed. 

4. Project Website – The Project Team and City 
established a project website for Foothills at 
with a link to “Foothills Planning” from the City 
of Lake Oswego’s home page. The website 
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continues to serve as a means to disseminate 
the latest information on the project, but 
also as a repository for project information, 
including all of the information distributed at 
CAC or other public meetings. 

3.2 CITIZENS ADVISORY COMMITTEE 
PROCESS
A key element to the success of the Foothills planning 
process was the establishment of an effective Citizens 
Advisory Committee (“CAC”) for the project. As part 
of the Predevelopment Agreement between the 
City and WDW, the City established the composition 
of the CAC and appointed members to the CAC.

The primary charge of the CAC was to advise the 
Project Team on the Foothills District Framework 
Plan, and to ensure that the final Framework Plan 
product is grounded in Lake Oswego values. The 
CAC process provided an opportunity to explore 
project and neighborhood related issues in greater 
depth than is possible in larger public settings, and 
the makeup of the CAC ensured that a broad range 
of voices were heard and balanced in the process.

1. CAC Role – The CAC’s primary role was to 
provide guidance to the Project Team and 
ensure that the work products are grounded 
in Lake Oswego values. In support of this 
principle, the Project Team worked closely 
with the CAC to provide the CAC with key 
project information, reflect CAC ideas and 
concerns in the work products, and provide 
opportunities for CAC members to take an 
ownership role in the project (e.g., actively 
participating in public events, presentations 
to neighborhood groups, etc.). 

2. CAC as a Conduit – Many CAC members 
represented larger organizations – 
neighborhood or business associations, 
property owners/businesses, or advocacy 
organizations. The CAC provided a primary 
conduit to these organizations through which 
information was exchanged. 

3. Achieving Consensus –The CAC was asked 
to find those areas where they can generally 
agree and move on to the next set of issues 
that needs to be tackled. Where possible, we 
strived to avoid up-or-down votes by ensuring 
that the CAC’s concerns or ideas are reflected 
in work products. 

The CAC convened for 14 meetings over the 
course of the last year. The CAC meeting notes are 
included here as Appendix A. The CAC met monthly 
at City Hall and took field trips to both the project 
site and to neighboring jurisdictions. These field trips 
were designed to assess existing conditions and to 
evaluate the impact of different design principles 
in a built environment. For example, in a tour of the 
Pearl District, the CAC assessed different height 
limitations, right of way widths, pedestrian treatments 
and design elements such as material choice and 
location.

3.3 COMMUNITY MEETINGS AND PUBLIC 
EVENTS
Beyond the more detailed CAC process, there 
were several opportunities throughout the planning 
process to communicate more broadly with the 
public through community meetings and public 
events. These forums were designed to provide a 
venue for community stakeholders that don’t have 
the time or ability to be involved in the project in a 
more intensive way, but who had ideas and issues 
to offer to the Project Team and CAC for their 
consideration and incorporation in the planning 
process. 

The Project Team held an early Public Workshop 
on March 14, 2011 to invite the broader public 
to share their issues and ideas for the project. The 
forum included structured activities for workshop 
participants that were aimed at getting feedback 
on specific issues. This first workshop was lightly 
attended. Those who attended however provided 
valuable feedback to consider early in the planning 
process. 

Later in the project, on July 14, 2011, as proposals and 
recommendations were brought into sharper focus, 
we held a Public Open House to share progress to 
date and receive public feedback on ideas. Over 
150 people attended this open house. Participants 
were given time to review key information with 
Project Team and CAC members helping to staff 
information stations and help participants with their 
understanding of the material. After the initial review, 
the project team presented an overview of all of the 
key issues and recommendations to date. The open 
house also included a question and answer period. 
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Lastly, the proposed Framework Plan was presented 
to the public on September 15, 2011 for comment 
and discussion. Public comment will continue 
through the public hearing process before the City 
Council and the City’s Boards and Commissions.

Figures	3.1	&	3.2:	Photos	from	community	meetings	and	public	
events.




