
 

December 6, 2008 
 
To:  City of Lake Oswego 
From:  Davis, Hibbitts & Midghall, Inc. 
Subject:  Lake Oswego Community Conversation – Summary 
 
Davis, Hibbitts & Midghall, Inc. is please to report summary findings from a large group study for the City of 
Lake Oswego.  The purpose of the study was to hear from a representative sample of Lake Oswego residents 
about their awareness and knowledge of City facilities and listen to their ideas about how to use them in the 
future.   
 
DHM recruited 79 adult residents of Lake Oswego.  They were contacted at random and selected to ensure 
they were representative of the city along demographic, economic, and political dimensions.  Three three-
hour sessions were held from October 4 – 11, 2008, and each included 25-27 people.   
 
In general, while it would be difficult to reduce the variety of comments and responses we heard from the 
citizen participants into a single theme, it would be fair to say that in addressing the facilities’ issues, these 
citizens indicated they would value a thoughtful, transparent decision-making approach, based on careful 
consideration of facts and options. These representative participants want to be reassured that you will 
consider all the implications of the options you recommend and that you prioritize with an eye to costs. They 
have respect for the maintenance obligations of owning property and want to see the City exhibit the same.  
 
CITY FACILITIES 
 
The discussion of the City facilities occurred in three major parts: unprompted written and spoken comments, 
informed written and spoken comments (participants were given informational sheets prepared by City staff 
about each facility), and selecting preferred option for each facility. 
 
West End Building - Even though a majority favor the City keeping the building, there is no consensus as to 
how to use the building.  The only services that received a reasonable level of support for being located at the 
WEB are Police/911 and expanded library services. 
 
City Hall – Keep City Hall downtown and don’t move it to the WEB.  The City should also continue to 
invest in the existing City Hall building versus replace it. 
 
Police/911 – Move Police and 911 out of City Hall.  Moving these services to the WEB is a possibility.  
Police and 911 is clearly the top priority for funding over a larger Library, a new City Hall, and a new 
Recreation/Community Center. 
 
Library – Keep the main library where it is or at least somewhere downtown.  Additional library services 
should be provided however.  Doing so at the WEB is a possibility. 
 
ACC – Keep it where it is. 
 
South Shore Fire Station – The community is essentially split on keeping/repairing the existing building 
versus replacing it. 
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Maintenance Services Facility – The community is essentially split on keeping/repairing the existing facility 
versus replacing it. 
 
Recreation/Community Center – There is not majority support for a new recreation/community center. 
 
FINAL MESSAGES TO THE MAYOR AND CITY COUNCIL 
 
The large group sessions concluded by asking the participants to consider everything they learned and 
discussed and to write final messages for the Mayor and City Council.  To understand these final messages it 
is important to keep in mind the context.  During the large group sessions, the participants were not asked to 
think about or discuss what they like most about Lake Oswego.  Rather, they were asked to spend their time 
thinking about the condition and cost of City facilities.  And the large group sessions were facilitated in such a 
way that the participants felt equally welcome to express their praises and frustrations.    
 
DHM, Inc. has been doing public opinion research in Oregon for the last 30 years and never before have we 
seen citizens throughout the state so frustrated and cynical about government.   In government they see 
gridlock, waste and inefficiencies, an inability to prioritize spending to match community needs, and a lack of 
creative problem-solving.  What we’ve seen in other communities was true in these large group sessions as 
well.   
 
With that said, the final messages were critical but offered constructive advice for the Mayor and City 
Council.  They can be categorized into four themes: maintenance, cost and taxes, communication and 
transparency, and community. 
 
Maintenance - Each facility had some maintenance or structural deficiencies.  Many interpreted this as a lack 
of planning and prioritizing on part of the City. 
 
Cost and taxes - At the time of the large group sessions, the financial markets were in turmoil, the stock 
market in retreat, and unemployment on the rise.  Especially at times like these, citizens expect government to 
prioritize spending on the essentials and keep taxes to a minimum. 
 
Communication and transparency - Whatever decisions the City makes about the WEB and other 
facilities, the participants wanted to send a message to the Mayor and City Council that the process be 
transparent and communication consistent and clear.  The participants were generally not anti-government 
and most were open to keeping the WEB and expanding some services, such as the Library, but they want to 
understand what’s going on and have influence over decision-making.   
 
Community - There was a feeling among some that Lake Oswego isn’t a cohesive community.  Residents in 
the Lake Grove area felt especially disconnected from the rest of the City.  This was typified by what they felt 
were a lack of services in their area and lack of representation on City Council.  
 
There was also a difference between those who value downtown and those who felt it gets special attention.  
This drove thinking about what to do with City’s facilities, with those closer to downtown more concerned 
about the impact if City Hall and the Library moved out of the area.   
 


