
PHASE 1
Site Analysis

PHASE 2
Design Alternatives

PHASE 3
Master Plan

PHASE 4
Plan Approval

(+ 60% Construction Docs.)

PHASE 5
Implementation*

Resource Analysis Restoration Engineering
(30% & 70% Construction Docs.)

Restoration
Approval

Implementation*

Iron Mountain Park Planning Process

Start Done!

Done!

1) PAC: Project Initiation
    2) Deliverable: Site Analysis 
3) PAC: Site Review & Charette Preparation
    

4) Public Outreach: Design Charette
    5) PAC: Charette & Restoration Review
6) Deliverable:           Design Charette Summary &

Design Alternatives     

7) Public Outreach: Charette 2, Alternatives Review    

8) PAC: Charette 2, Restoration Design Review     

9) PC/CC:           Check in with Planning Commission & City 
Council
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10) Deliverable: Draft Master Plan,

 (Corresponds with end of LOTWP project at staging
        area) 
11) PAC: Master Plan Review Session #1
12) PAC: Master Plan Review Session #2 (If Necessary)     

13) Public Outreach: Master Plan Review
    14) PAC: Public Outreach          Review & 

Final Recommendations
    

16) Deliverable: Final Master
      Plan
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17) Planning Commission:
      Plan Approval
18) Planning Commission:
      Findings
    

Planning Timeline 

Summer 2015 Fall 2015 Winter 2015/16 Spring 2016 Summer 2016 Fall 2016

1 3 5

* Depends on funding/approvals

A) Deliverable: Resource Analysis 
B) Deliverable: Delineation Approval (ODSL)  

F) ODSL & COE: Design Meetings
G):Deliverable: Approval and adjustments 
     (ODSL, COE, City of Lake Oswego)

H) Deliverable: Final 
     construction design

E) Deliverable: 70% Design Plans 
(Depends on 

     Funding) 

C) Deliverable: 30% Design (coordination 
     with design alternatives) 
D) Site Meeting: Army Corps, DSL, and LO 
     Planning

15) NEIGH./ B&C’s: Adjacent Neighborhood, 
      Boards & Commissions Meeting
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Winter 2017
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Engineering Refinement

* Depends on funding/approvals

ODSL
COE

F

= Planning Advisory 
    Committee Meeting (PAC)

= Public Outreach Event= Deliverable = Advisory Board/Commission
   Meetings

= Restoration Meeting COE, ODSL, Lake Oswego
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